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January 18, 2018
The Honorable Mayor Lane and members of the Keene City Council:

We are pleased to present this year’s proposed Capital Improvement Plan (CIP) spanning the next six
years, through June 30, 2024, including the proposed budget for FY 2019 capital projects. City staff and
the City Council work very hard to produce Capital and Operating Budgets that meet and balance citizen
and community needs and City Council Fiscal Policy. The Capital Improvement Program identifies and
funds the Capital needs associated with the community identified by Citizens, the City Council and staff,
recognizing that resources are limited, and priorities need to be established.

The proposed capital investment program is consistent with goals and priorities identified within the
Comprehensive Master Plan (CMP) adopted in 2010 and Council Goals, including an emphasis on
economic development. A critical component of those needs is the development, maintenance, and
replacement of the infrastructure necessary to the health, wellbeing, and vitality of the community.

Budgeting and planning processes are never ending. At the micro level, there are many, many details
that lend themselves to creating confusion for the average citizen. It is easy to lose sight of the forest for
the trees at this level of budgeting. The trees are important, but the whole forest is what counts.

At the macro level, budgeting is less detail oriented and complex, but no less challenging. The
community establishes goals and priorities through its elected officials (the City Council and Mayor),
documents such as the CMP and City Council Goals and Policies, and through communications with the
City Manager and City staff.

It is the job of City staff to implement the goals and priorities of the community, and also to identify and
communicate additional opportunities and challenges to our elected officials and community. Oftentimes
priorities can be in conflict. One set of priorities may reflect the desire to control government spending in
order to limit property tax or utility rate increases. Another set of priorities may reflect a desire to fund
ongoing preservation and maintenance of critical transportation and water / sewer infrastructure or to
invest in other community infrastructure, programs, or amenities.

Budgeting and planning processes are used to identify priorities, explore alternative means or
approaches to accomplish goals and priorities (such as the recently presented “Road Asset
Management” approach which seeks to prioritize road preventative maintenance in order to improve road
condition and reduce costly bond funded repaving), and most of all to prioritize and balance conflicting
community goals and priorities to as great an extent as possible. In a time of limited resources and
increasing competitiveness and demand for public investment in our community, the need to balance
conflicting priorities and needs is paramount. Budgeting and planning processes are also used to
communicate, share, and solicit feedback from the community with regard to implementation of
community priorities as expressed through proposed budgets.

With that in mind, in FY 2017 the CIP document was reorganized in an effort to communicate more
clearly with City elected officials and the community and to demystify the process and create greater
clarity. Additional information and analysis was included based upon feedback about the CIP from
elected officials and the public. Staff has continued in that direction in FY 2018.



The structure of the draft CIP begins that process by emphasizing specific subject areas to permit the
City Council and the public to concentrate on direction. It is vital for the public, through their elected
officials, to understand City budgetary processes, or tools, which adjust and direct priorities.

In recent years, the priorities articulated by the public, the City Council, and Comprehensive Master Plan
clearly show an emphasis towards the city road and bridge systems, flood control, support for public
safety services and a number of other initiatives (e.g. library, parks facilities). During upcoming CIP
cycles and annual operating budget presentations staff will continue the effort that supports the vision of
the Comprehensive Master Plan of strong citizenship and proactive leadership.

City staff has been careful to see that all newly identified projects deemed important to the realization of
the goals and objectives of the City of Keene, Comprehensive Master Plan and V.O.l.C.E. (internal
priorities) are incorporated into this plan that guides our community’s future. Such projects are
highlighted in the narrative portion of this message under DISCUSSION AND FUTURE INITIATIVES

The proposed CIP is modest when viewed in the context of actual use of property tax dollars and has
been crafted with the Operating Budget in mind. With a reliance on grants, capital campaigns, and other
revenue sources to offset city property taxes, much has been accomplished. These next few years with
continued collaboration, and adherence to frugality, will provide opportunities for new projects and
priorities to be advanced. Whether it is improvements to the Library, a community conversation with
regards to the future of the downtown core, improvements to utility and storm water systems, sidewalks
and roads, airport obstruction clearing, or city parks; this year’s CIP with continuing collaboration
includes them all.

In a geocentric world, Keene competes for investment, jobs, and resultant tax base with the world.
Quality of life is huge in helping the City to remain competitive. The right balance between investment
and affordability ensure the City will remain an attractive place to live, learn, work, and play.

CAPITAL IMPROVEMENT PLAN
The focus of the CIP process is planning for our City’s future. The guiding principle of this planning effort
is to advance the vision of the Comprehensive Master Plan (CMP) including;

A quality built environment,

+ Unique natural environment,

«» A vibrant economy,

+«»+ Strong citizenship and proactive leadership,

+«+ A creative and learning culture, and

A healthy community.

Guided by fiscal policy, the CMP, input from the community and actions of the City Council, each year
anticipated capital expenditures are identified in a six-year Capital Improvement Program (CIP). The CIP
includes projects with an estimated cost in excess of $20,000, and anticipated useful life of at least five
years. Individual project requests are consolidated into a capital program that includes revenue and
operating cost projections to provide estimated property tax and rate impacts. The capital planning
process provides a framework to consider projects, over the time frame of the CIP, in the context of the
community’s vision, values, and goals, along with impact on property taxes, utility and other user rates.
Following review by the City Council and Planning Board and a public hearing, the adopted program’s
first year is included in the next operating budget proposal as the capital budget.

This CIP includes capital expenditures planned for the six-year period starting July 1, 2018, and ending
June 30, 2024 (FY 2019 - FY 2024). This program is fluid and will change from CIP to CIP, and can also
be amended from time to time by action of the City Council. While the vast majority of capital activity
advances through the CIP process, the CIP document is a planning tool. Occasionally projects are
presented to and approved by the City Council outside of the formal CIP process, particularly when grant
funding or community partnership becomes available. As a planning document, it also does not bind



any public body to undertaking any project but serves the City Council as a tool to identify and schedule
needed improvements, and to forecast and plan for the impact of those improvements.

The CIP reflects continuation of the philosophy of seeking opportunity for strategic investments that
leverage other resources and partnerships to advance the goals of the CMP as reflected in the recent
courthouse, ice rink, ongoing Library Campus Development, and proposed skateboard park project.
Through engagement with employers, the Chamber of Commerce, City/College Commission, social
service agencies, other governmental partners and community groups, our organization, community, and
City Council priorities advance.

FISCAL POLICY IMPACT
A. Policy - The City of Keene will contain its General Fund debt service and current revenue capital
outlay appropriations, on a five-year average, at or less than 15% of the General Fund operating
budget.

1. Discussion — The City has exceeded this cap by a small amount for several years due to the
loss of state revenue sharing and other revenues sensitive to fluctuations during economic
downturns which occurred after commitments had been made to fund or repay several large
projects. As a ratio, this indicator is vulnerable to changes in operations budget growth
assumptions, which are slightly lower than in previous years, as well as changes in debt
service and capital spending. Recent years have seen increased spending on new programs,
including Flood Management, that have increased this key ratio. The assumptions upon which
projections are made are reviewed and adjusted annually.

2. Projections based upon the proposed CIP indicate positive reductions in this critical ratio from
15.75% in FY 2019 to 14.64% in FY 2023, and 14.04% in FY 2024, the last year of the CIP.
The ratio would decrease in each year covered by the CIP, and based upon longer term
projections using currently available information, through FY 2029.

B. Policy - Unassigned fund balance for the General Fund will be maintained at between 7% and
10% percent of the sum of the total of the General Fund annual operating budget and the
property tax commitment for the school (both local and state) and the county.

1. Discussion — projections based upon the proposed CIP and FY 18 budgets and projections,
and tax commitments to the school and county, inflated by 3% per year, indicate that the City
will remain in compliance with this policy throughout the life of the CIP (FY 2024) and through
FY 2029. Over this period, unassigned fund balance is projected to range between 7.10% and
8.76%.

FUTURE INITIATIVES

Included in the Parks and Recreation project requests for FY 2017-2023 was a feasibility study to review
various program opportunities, and options for space utilization, and possible renovation to the
Recreation Center. Part of the study will focus on a potential partnership between the Parks, Recreation
and Facilities Department and the Keene Senior Center. The partnership would focus on issues related
the community’s changing demographic and serving an aging population and future parks and recreation
needs.

As of this writing, the City has hired BH+A, Inc., an architecture firm, to conduct the study with the
primary goal of evaluating current programming opportunities at the Recreation Center and a potential
collaboration with the Keene Senior Center to incorporate its operations into the building footprint. The
study will provide a complete needs assessment, space utilization plan, conceptual plan, an economic
analysis on operational cost, revenue generation and a cost recovery analysis. Upon completion, BH+A,
Inc. will provide the City with a conceptual design and cost estimates for potential future capital
improvement budgets.



In FY 2014, an appropriation from the Downtown Infrastructure Capital Reserve was authorized to
provide for the predesign costs for the construction of a parking facility in the downtown area. No further
action has been undertaken on that project. The proposed FY 2019-2024 CIP assumes that the FY 2014
appropriation will not be used for a parking garage, and redirects the funding towards the proposed
Downtown Revitalization project.

The Downtown Revitalization project is included in the proposed CIP for planning purposes. The final
extent and nature of the project is currently under discussion by the community. As the project planning
matures, the scope, cost and nature of the project may increase or decrease based upon community
discussion.

A new proposal for a downtown parking structure may be included in a future CIP at the direction of the
City Council. It is anticipated that such a project would be funded through the Wells Street Tax Increment
Financing District (TIFD). The “Wells Street TIFD Summary”, included in this document, models the
financial impact of a new parking structure to be funded through a bond issue in FY 2025.

There have been discussions regarding the development of an Ashuelot River Greenspace Park
expansion with major funding to come through private donations. Should that project come to pass, there
may be the need to upgrade city drainage infrastructure crossing the property before the park is
developed.

The concept of a Storm Water Management Utility has been raised as a discussion point. A storm water
utility would have the purpose of funding capital improvements related to the storm water and storm
runoff infrastructure system. The funding method would be user fees, in a manner similar to the existing
water and sewer utility funds. The storm water drainage infrastructure system (managed by the
Department of Public Works) is currently funded with property taxes. A storm water utility would be
funded by all properties, including tax exempt properties.

Appendix A and B of this document contain supplemental information on various projects still in the
planning or discussion stages, as noted in the following section.

FINANCIAL INFORMATION & PROJECT REQUESTS

Project requests are developed by City departments, after considering priorities identified in the
Comprehensive Master Plan, council goals, department master plans, public demand for services or
facilities, or by operational needs. Requests, in addition to articulating scope, justification, a financial
plan and schedule, are aligned to a CMP focus area, strategy, and the values articulated by V.O.I.C.E.,
as follows:

« Value everyone

+« Obtain public input

+ Inform the public

+» Continually assess facilities and infrastructure
«» Establish priorities

When developing a project’s funding plan, the funding proposed (current revenue, debt, etc.) by staff
take into consideration the capacity of the fund, timing relative to other projects within the fund, and the
impact upon property taxes and user rates over a given time period.

Projects funded by long-term debt are repaid at a term that considers the anticipated useful life of that
project. An amount appearing in the “Prior” column of the Financial Plan section of a project request
indicates amounts from appropriations or other sources that have been determined to be available for
future years’ work. An estimate of the anticipated impact of a project on a department’s operating budget
and project status is also part of each project request.



The CIP document was reorganized and expanded in FY 2017 in an effort to develop a more user
friendly and informative document. The document now contains the following sections:

A. Letter of Introduction and City Managers’ Message.

B.

Executive Summary — Several graphs and tables providing a broad overview of the proposed
projects and funding included in the proposed CIP.

Financial Section —

1.

FY 2019-2024 CIP Financial Discussion and Analysis — an analysis of the proposed CIP
project and funding plans by fund. The analysis includes a specific look at revenue
assumptions, tax and fee changes built into CIP projections, and outstanding debt.

Fund basis financial information including detail on property tax, utility rate and fee
projections, the impact of the proposed CIP on outstanding debt, and financial projections, for
each fund, over the life of the CIP. Included are lists of individual project requests by fund, as
well as detail on proposed funding source(s), and a summary debt service schedule providing
information on existing and proposed levels of debt service through FY 2024 by fund.

Capital Reserve Presentation — Includes a one page financial summary for each active capital
reserve providing a projected balance at the beginning of FY 2018, proposed funding for each
year of the CIP, and a list and schedule of projects to be funded from each reserve, and a
projected ending balance of each reserve.

Project Requests — Until FY 2016 projects were presented by fund, in department order. In the
Proposed FY 2019-2024 CIP, the project requests are reorganized in the following manner :

1.

Public Health and Safety — programs, activities, and projects which are intended to protect the
health and safety of individuals and the community. The primary goal of these activities is the
protection of the public from dangers affecting health and safety from crime, disaster, fire, and
disease. Included in this section are the Police and Fire Departments from the General Fund,
and the Sewer, Water and Solid Waste Funds (Department of Public Works or DPW).

Transportation — programs, activities, and projects which are intended to facilitate the safe
and efficient movement of people and things within the City, and to connect the local
community with Monadnock Region, the state, and the world. The primary goal of these
activities is to provide that roads, bridges, sidewalks, bike paths, and other transportation
infrastructure are in good condition and meet the needs of the community. Included in this
section are project requests developed by the DPW, Highway and Engineering Divisions
(General Fund).

Economic Development and Vitality — programs, activities, and projects which are intended to
promote the retention and expansion of existing businesses and to encourage and attract new
business development in the City of Keene. The primary goal of these activities is enhance
overall quality of life and the sustainability of the community. Projects included in this section
were developed by the Airport and DPW from the General Fund, as well as the Parking Fund.

Flood and Storm Water Management — programs, activities, and projects which are intended
to prevent and remediate conditions leading to localized flooding due to more frequently
occurring major precipitation events through preventative maintenance, drainage system
improvements, and comprehensive storm water infrastructure planning. Projects in this
section were developed by DPW Engineering Division and the Planning Department (General
Fund).



5. Community Development - programs, activities, and projects which are intended to add to or
significantly expand the capacity of community infrastructure or facilities. The primary goal of
these activities is to improve the quality of life in the community and to meet the needs of a
changing community. Included projects were developed by the Parks and Recreation and Fire
Departments (General Fund)

6. General Operations Facilities and Infrastructure - programs, activities, and projects which are
intended to maintain and provide facilities, infrastructure, and equipment necessary for the
provision of basic governmental services. The primary goal of these activities is to maintain
City operational assets in good working order in an environmentally friendly and economically
efficient manner. Included projects were developed by the Equipment Fund Division of the
DPW, the Assessor’s Office, the Facilities Division of Parks and Recreation, and the
Information Technology Department, all within the General Fund.

F. Appendix A — General Fund projects not included in the proposed FY 2019-2024 CIP which may

appear in future CIP documents. These projects have not been included in the CIP for a variety of
reasons, including limited resources and the need for additional project analysis and
development.

. Appendix B — Water and Sewer Funds capital projects that are scheduled for FY 2025 and

beyond. Also included is a brief discussion of recommendations for additional water main
replacement funding. Due to the nature of aging utility infrastructure, and the scope of the
proposed projects, this information is provided in an effort to better inform the long term
discussion regarding utility fund infrastructure.

. Appendix C — Various projects by geographical distribution within the City.

Appendix D — this is a new document section. This section provides detailed debt service
schedules for all debt proposed to be issued between FY 2019 and FY 2024.

The remaining steps to be taken in the CIP process are:

Thursday, January 18, 2018 Documents distributed to City Council, Planning Board
Thursday, January 25, 2018 Finance, Organization & Personnel (FOP) Committee review
Thursday, February 8, 2018 FOP Committee review

Thursday, February 22, 2018 FOP Committee review

Thursday, March 1, 2018 Public Hearing

Thursday, March 8, 2018 FOP Committee develops recommendation

Thursday, March 15, 2018 Council vote

The Planning Board will conduct its independent review at its February 2018 meeting, and will report the
result of their review directly to the City Council.

An Executive Summary of the proposed FY 2019-2024 Capital Improvements Program follows this
message.

Thank you for your careful consideration of this document and the various projects proposed to move
toward a sustainable future for our community.

Respectfully Submitted,

Elizabeth A. Dragon
City Manager



EXECUTIVE SUMMARY

FY 19 - 24 Proposed CIP, By Year, Fund, and Funding Source

Current
Revenues City Bonds Federal State Other Total
General Fund $ 1,504,878 $ 2,745878 $ 501,062 $ 2,441,181 $ 1,602,925 $ 8,795,924
Parking Fund 89,400 89,400
Solid Waste Fund 65,000 65,000
Sewer Fund 893,891 1,342,560 1,270,831 3,507,282
Water Fund 1,148,833 1,551,637 2,700,470
Equipment Fund 665,000 751,341 1,416,341
TOTAL $ 4,367,002 $ 4,088,438 $ 501,062 $ 2,441,181 $ 5,176,734 $ 16,574,417
Current
Revenues City Bonds Federal State Other Total
General Fund $ 1,484,901 $ 2,817,133 $ 2,160,000 $ 2,222,719 $ 1,856,678 $ 10,541,431
Parking Fund 90,300 50,000 140,300
Solid Waste Fund 65,000 166,750 327,224 558,974
Sewer Fund 914,108 840,661 1,754,769
Water Fund 1,099,198 1,585,976 554,399 3,239,573
Equipment Fund 665,000 797,743 1,462,743
TOTAL $ 4,318,507 $ 4,569,859 $ 2,160,000 $ 2,222,719 $ 4,426,705 $ 17,697,790
Current
Revenues City Bonds Federal State Other Total
General Fund $ 1,450,424 $ 2,807,647 $ 1,274,940 $ 70,830 $ 187,436 $ 5,791,277
Parking Fund 60,000 60,000
Solid Waste Fund 65,000 65,000
Sewer Fund 979,481 1,455,513 439,187 2,874,181
Water Fund 1,175,820 1,175,820
Equipment Fund 855,000 732,356 1,587,356
TOTAL $ 4,585,725 $ 4,263,160 $ 1,274,940 $ 70,830 $ 1,358,979 $ 11,553,634
Current
Revenues City Bonds Federal State Other Total
General Fund $ 1,440,769 $ 3,509,650 $ 1,713,740 $ 996,370 $ 1,932,290 $ 9,592,819
Parking Fund 111,300 50,000 161,300
Solid Waste Fund 65,000 65,000
Sewer Fund 1,053,684 506,708 1,560,392
Water Fund 1,208,183 1,305,102 2,513,285
Equipment Fund 735,000 668,685 1,403,685
TOTAL $ 4,613,936 $ 3,509,650 $ 1,713,740 $ 996,370 $ 4,462,785 $ 15,296,481



General Fund
Parking Fund
Solid Waste Fund
Sewer Fund
Water Fund
Equipment Fund
TOTAL

General Fund
Parking Fund
Solid Waste Fund
Sewer Fund
Water Fund
Equipment Fund
TOTAL

$

Current
Revenues

1,732,571
60,000

65,000
1,015,716
1,259,568
734,178
4,867,033

Current
Revenues

1,595,580
310,000

65,000
1,146,587
1,274,736
625,000
5,016,903

$

$

$

$

City Bonds

1,641,872

2,275,882

3,917,754

City Bonds

3,557,898

3,557,898

Federal

552,600

552,600

Federal

$

$

State

30,700

30,700

State

144,623

144,623

Other

655,000
98,200
169,000
591,542
1,757,003
618,729
3,889,474

Other

1,296,156
57,400
172,304
945,012
1,224,339
574,093
4,269,304

Total

4,612,743
158,200'
234,000.

1,607,258‘

5,292,453b

1,352,907'

13,257,561

Total

6,594,257
367,400.
237,304'

2,091,599.

2,499,075‘

1,199,093’

12,988,728

% of
program

34.79%
1.19%
1.77%

12.12%

39.92%

10.20%

% of
program
50.77%
2.83%
1.83%
16.10%
19.24%
9.23%
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FY 2019-2024 CIP — Fund Basis Financial Discussion and Summary

The following chart presents total requested appropriations ($87.368 million, including
appropriations into capital reserves) by fund for the program. About 87.84% of the six year
program is directed towards activities in the General Fund and Water and Sewer Utility Funds.
This represents a .86% increase from the FY 2018-2023 CIP figure of 86.98%.

Capital Improvements Program By Fund

Equipment,
8,422,125
Water, ’ 'o
17,420,676 (9.64%)
(19.94%)
General Fund,
45,928,451
(52.57%)
Sewer,
13,395,481
(15.33%) Parking,
Solid Waste, 976,600
1,225,278 (1.12%)

(1.4%)

The following graph summarizes proposed funding sources for the proposed CIP. Three major
revenue types fund 86.13% of the CIP. These are current revenues (property taxes, other
General Fund revenues, various fees and charges, utility rates), bonding, and capital reserves

and other (donations, grants, and project balances). In the FY 2018-2023 CIP, that figure was
80.37%.

Capital Improvements Program By Funding Source

Capital
Current
Reserves and
Other Revenues,
23,583,981 27,769,306
(26.99%) (31.78%)

Bonds,
State, 23,906,759
5,906,423 (27.36%)
(6.76%)
Federal ,
6,202,342
(7.1%)
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Current revenues include property taxes, water and sewer utility charges, motor vehicle
registration fees, ambulance fees, parking fees and fines, rents, program fees, and all other fees
and charges generated by the City in the ordinary course of business. Current revenues also
include intergovernmental revenues such as intermunicipal agreements and state shared
revenues. Current revenues are typically recurring revenues generated / raised / received by the
City every year. Current revenues do not include the use of capital reserves (current revenues
were allocated and put aside in prior years), donations, grants, and one time sales of property or
other nonrecurring events.

State and Federal grant funding, as a proportion of proposed CIP funding has decreased by
6.11%. The decrease largely represents a smaller proposed FAA grant funded Airport CIP
proposal. Two major projects (Runway 14/32 Reconstruction and Runway 20 Obstruction
Removal) scheduled for FY 18 in the FY 2018-2023 CIP were funded with $4,545,750 in State
and Federal grants. Grant funding for the two projects represented 26.5% of all grant funding
included in the FY 2018-2023 CIP.

The FY 2019-2024 proposed CIP invests $87.368m in City infrastructure and equipment over
next six years. The proposed CIP is approximately $1.431m or 1.66% larger than the FY 2018-
2023 CIP.

NEW PROJECTS

Although many cost estimates, project schedules, new projects, and funding changes are
reflected in every CIP, the following projects are new to the program:

a. Airport Beacon Replacement — replaces hazard beacons more than 20 years old. The
beacons mark obstructions and hilltops which might be obstacles for aircraft. FY 2023
$500,000 FAA partially funded.

b. Airport Perimeter Fence - Guardrail Replacement — adds fencing around the perimeter of
the airport to help keep animals off runways. FY 2021 $1,350,000 FAA partially funded.

c. Voting Booths — Replaces voting booths for elections. Current booths are over fifty years
old. FY 2020 $32,088.

d. Business / Financial Software — funds city wide financial system needs analysis. The
current financial software was implemented in FY 1998-99 and a review of current
business practices and requirements is needed. FY 2023 $35,000.

e. Breathing Apparatus Replacement — Replaces Fire Department protective breathing
apparatus. Current units will be at the end of useful life. FY 2024 $847,676.

f. Telephone System Replacement — Replaces telephone system at the anticipated end of
the current systems’ useful life. FY 2023 $148,000.

g. Comprehensive Master Plan Update — updates the Comprehensive Master Plan (CMP)
to reflect current community priorities. The CMP was adopted in 2010. FY 2023 and
2024 $60,000.

h. Aerial Image Update — updates aerial imagery used by the GIS System and in
understanding changes in land use patterns. FY 2024 $75,000.
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Municipal Parks Improvements — a new ongoing project to provide funding for major
repairs and upgrades to existing Parks system facilities and infrastructure. Proposed
projects include playfield irrigation system replacements, pool improvements, restroom
upgrades, and tennis and basketball court resurfacing.

Beaver Brook Flood Management — extends the Beaver Brook Hydrologic Study by
funding projects related to flooding in the Beaver Brook Water Shed, as identified in the
study. FY 2024 $500,000.

Main Street Crosswalk Improvements — improvements to crosswalks at Main Street and
Elliott Streets, and near the Westwood Center. FY 2023 $187,000. Fleet Wash Bay —
replaces truck wash. FY 2019 $155,000.

Storm Drainpipe Lining — new project which lines or replaces metal drainage pipes
installed before 1980. The estimated time frame to repair or replace the pipes is
estimated to be 30-40 years of annual work. FY 2023 and FY 2024 $246,300.

. Traffic Signal Replacement — replaces older traffic signal technology to improve traffic
flows and pedestrian safety. Anticipated to be the first year of a seven year project. FY
2024 $160,000.

Transfer Station Paving — repaves transfer station paved surfaces. FY 2024 $172,304.

Victoria Street Extension Sewer and Water Mains — installs water and sewer mains
along the proposed extension of Victoria Street to Marlboro Street. FY 2022 $556,451.

Sewer Manhole Lining — lines brick manholes over a period of five years to reduce water
infiltration and line blockages caused by falling bricks. FY 2023 and FY 2024 $319,928.

. Water Supply Master Plan — updates 25 year old water supply master plan. FY 2020
$100,000.

PROJECT DISCUSSION BY FUND

The charts indicate that the General Fund and Water and Sewer Funds fund nearly 88% of the
proposed six year CIP. With that in mind, what follows is a discussion regarding these major
components of the CIP, in both programmatic and departmental formats.

GENERAL FUND

The General Fund includes several departments with requests over the span of the CIP totaling
$45,928,451, or 52.57% of the proposed CIP. The General Fund is the City fund funded
primarily by property taxes (approximately 51% in FY 2017-2018). Those requests, by program
and activity, are highlighted in the following graph:

FY 2019 - 2024 General Fund Proposed CIP By Program

Transportation projects (streets, bridges and sidewalks) comprise 40.35% of proposed projects,
up from 39.87% in the FY 2018-2023 CIP.
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Flood and Stormwater Management projects total 10.6% of the proposed General Fund CIP, up
from 10.1% in the prior CIP.

Airport Improvement Projects make up about 15% of the proposed General Fund CIP. These
three programs combined account for about 66% of the proposed capital program.

The following chart summarizes the level of proposed spending on various activities and
programs in the General Fund proposed CIP.

FY 2019-2024 General Fund Proposed CIP by Program

. Planning, City Operations
Miscellaneous  police,, $220,491 135000  Facilities &

Projects, . (-48%) (.29%) Infrastructure,
$3,400,000 (7.4%) $1,471,431 (3.2%)
Capital Reserve
Appropriations,

0,
54,545,000 (9.9%) Streets, Bridges,

and Sidewalks,

$18,532,949
(40.35%)
Flood / Airport, $6,891,492
Stormwater (15%)
Management,
$4,869,412
(10.6%)
Recreational Fire Department,
Facilities $3,447,676 (7.51%)
Improvements,

$2,415,000 (5.26%)

Streets, Bridges and Sidewalks - included projects include the $8.4m Road Rehabilitation
project which is directed at resurfacing and maintaining roads, along with $834,000 for granite
curbing and sidewalk repair. Included in this group of projects are improvements to Marlboro
Street, and the extension of Victoria Street to Marlboro Street, as well as state by pass projects
in the area of Winchester Street, Key Road, and Island Streets with proposed funding in the
amount of $6,169,000, including about $4.9m in State grant funding. Replacement of the
George Street Bridge at a cost of $782,651 is scheduled for FY 2022.

Two new programs include the replacement of city owned traffic signals and improvements to
Main Street crosswalks near Keene State College. In FY 2024 and 2023, respectively.
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The following graph highlights the funding profile of the Transportation Projects section of the
proposed General Fund CIP:

. Current State Bridge State
Capital
Reserve, Revenues, Grants, Bypass
592 463 2,657,896 626,121 Project
((3.'2%) (14.34%) (3.38%) Grants,
4,935,727
(26.63%)
Bonds,
9,720,742
(52.45%)

Flood and Stormwater Management The FY 2018 budget included funding for the Climate
Adaptation Vulnerability Assessment and Beaver Brook Hydrologic and Hydraulic Study.
Funding to begin work on projects anticipated to be recommended through these studies is
scheduled in FY 2024; the Beaver Brook Flood Management project. A new project, as noted
above, to address the replacement and repair of older metal drainage pipes, is included in FY
2023 and FY 2024.

Funding is requested for the rehabilitation of Goose Pond Dam in response to an administrative
order from the NH Department of Environmental Services, as wells as a series of ongoing
drainage system capital planning, maintenance, and repair projects. Major drain system
capacity expansion projects are planned for Roxbury Street, Church Street, Central Square,
Main Street, and Probate Street. Projects are funded as follows:

Project
Balances,
123,636
(2.54%)
Current
Revenue,
1,215,116
(24.95%)

Bonds,
3,530,660
(72.51%)
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Fire Department CIP requests make up about 7.1% of the total program (up from 5.5% in the
FY 18-23 CIP), with requested funding of about $3,448,000 (not including capital reserve
appropriations). The increase is due to the addition of a new project, Breathing Apparatus
Replacement in FY 2024. The balance of the projects are largely the acquisition of fire
apparatus and ambulances, along with radios and other small equipment.

Airport Development projects make up about15% of the proposed General Fund CIP. All of
the project requests included in the CIP (totalling $6,891,492) have been approved for FAA and
State Aeronautical Program funding which will cover 95% of the project costs. The Airport
portion of the Economic Development program portion of the proposed CIP is about $4.134m
less than presented in the FY 2018-2023 CIP. Two large projects totalling $4,785,000 were
included in FY 2018, offset by two new projects (noted above) and various other project cost
changes.

The following table highlights the funding profile of the proposed airport development projects:

Current
Revenues,
344,575
(5%)

State &
Federal
Grants,
6,546,917
(95%)

Capital Reserve Appropriations the proposed CIP includes capital reserve appropriation
requests totalling $4,545,000, representing about 9.9% of the program.

Capital reserve funds included in the General Fund CIP presentation include the Ambulance
Capital Reserve, Fire Apparatus Capital Reserve, Downtown Infrastructure Capital Reserve,
Transportation Improvements Capital Reserve, and Bridge Capital Reserve.

Over the term of the proposed CIP, $5,689,463 in capital reserve funds for equipment
replacement and infrastructure improvements, including ambulance and fire apparatus
replacement, replacement of the Church Street Bridge, rehabilitation of the downtown core area,
and a variety of transportation related infrastructure improvements. These are detailed in the
Capital Reserve Detail section of this document.

Capital reserves are used to level out the property tax impact of capital activity such as
equipment replacement, emergency repairs, or even larger infrastructure projects. All uses of
capital reserves are approved by vote of the City Council, either through the operating budget
process, or by Council vote on a separate resolution.
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Parks and Recreation Department requests include a major project to renovate Carpenter
Field, add a pool slide (formerly a splash pad) at Robin Hood Park swimming pool, and build a
skate park.

A new project designed to address a series of smaller infrastructure and facilities improvements
is included in the CIP for the first time. The funding requests totals $350,000 over six years. A
proposed project list is included with the project request.

Total Parks and Recreation CIP requests total $2,415,000 or 5.26% of the General Fund CIP
proposal over six years.

Miscellaneous Projects totalling $3,400,000 are comprised of the 560 Main Street Landfill
Remediation, Downtown Revitalization projects. The 560 Main Street project is expected to be
funded through the sale of the property.

The balance of the General Fund proposed CIP includes project requests for ongoing
municipal facility, communications, and technology systems, as wells as smaller projects for
community planning, financial management, and the replacement of voting booths.
Additional General Fund Information

The following graphs highlight CIP project requests by department, and proposed funding
sources:

General Fund Capital Improvements Program By Department

Airport, Assessing , City Clerk,
$6,891,492(15% $150,000 $32,088 (.07%)
(.33%)

Facilities
$600,000
(1.31%)

/./"_\\_Fina nce,
'\, 530,000
' \ (.07%)  Fire,
- $6,192,676
- :J (13.48%)

Public Works, N B |

$28,602:)361 Q “~ IT, $659,343
(62.28%) _ (1.44%)

D\ AN Parks &
/| Recreation ,
Police, Planning, $2,415,000

$220,491  $135,000 (5:26%)
(.48%) (.29%)
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General Fund Capital Improvements Program Funding By Source

Other (including
Capital Reserve)
, $7,530,485
(16.4%)

State Grants,
$5,906,423
(12.86%)

\ 4

Federal Grants, .

<y

$6,202,342 '
(13.5%)

State and Federal grants totalling $12,108,765, or 26.36% of total CIP funding will be used for
airport projects, the state bypass projects, and a bridge replacement project.

WATER AND SEWER FUNDS

The Water and Sewer Funds combined CIP request totals approximately $30,816,157 (35.27%
of the proposed CIP). Of that, $9,745,000, or 32.62% consists of appropriations to capital
reserves. During the life of the proposed CIP, $9,823,088 will be withdrawn from capital
reserves to fund projects included in the proposed CIP.

The capital reserves are used to help manage and smooth the rate impacts of large capital
outlays through setting aside funds over time to pay for those projects, and as noted in the
General Fund discussion, all uses of capital reserves are approved by vote of the City Council,
either through the operating budget process, or by Council vote on a separate resolution.

The balance of the Water and Sewer combined CIP ($21,071,157) funds system improvements
and equipment replacement as outlined in the proposed FY 2019-2024.

The following graphs and discussion provide consolidated information on major water and
sewer utility projects by program, in terms of dollar value, and percent of the proposed program.
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Proposed Water and Sewer Projects FY 2019 to 2024 by Program

Utilities Production
and Treatment,
$4,138,898
(19.64%)

Planning and
System
Management,
$583,590 (2.77%)

Distribution /
Collection Systems,
$16,348,669
(77.59%)

Project Highlights By Activity and Fund
Water and Sewer Distribution and Collection Systems

Water and Sewer distribution and collection systems are a network of dams, reservoirs, wells,
water tanks, pump and booster stations, and water and sewer mains (pipes) and related
infrastructure. In the case of sewer, these systems collect and transport wastewater from
throughout the City to the Wastewater Treatment Plant for treatment and disposal in a safe and
environmentally healthy manner. In the case of water, these systems collect and transport water
to the Water Treatment Facility (WTF) for treatment, and then transport clean and healthy
drinking water throughout the City for use in homes and businesses.

Over six years, the combined project requests for the upgrades and maintenance of these
systems totals $16,348,669, with approximately $8.05m requested for sewer system projects,
and $8.3m for water system projects.

A. Sewer System highlights

1. Sewer Main replacement, repair, and lining — the six year request for projects of this
type total $6.161m.

2. Martell Court Headworks — scheduled for FY 2019 at a cost of $1,342,560, this
project installs new equipment at the Martell Court Pump Station to remove solids
(rags, plastic bags, sticks, silt, etc.) from wastewater before it is pumped to the
Wastewater Treatment Plant. Project cost has been increased to include
replacement of the pump station ventilation system to reduce corrosion.
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3. Martell Court Pump Station improvements — a series of small projects including roof
replacement and electrical systems upgrades at a cost of $222,191.

4. Sewer manhole Lining —a new project to line failing manholes currently lined with
brick at a cost of $319,928 in FY 2023 and 2024.

B. Water System highlights

1. Water Main replacement, repair and lining — the six year request for projects of this
nature total $4.874m.

2. Water valve replacement — water valves provide the ability to stop or redirect water
flows in the water distribution system. The requested six year funding is $585,256.

3. Woodward Dam Improvements — reservoir dam rehabilitation $1,585,976 This
represents a cost increase of $562,000 from the previous CIP to add safety features
required due to the dams’ designation as a high hazard dam.

4. System Upgrades - requested funding of $1,256,857 for repairs and upgrades to
booster stations, emergency generators, and the Drummer Hill, Chapman Road, and
Black Brook water tanks.

Water and Sewer Production and Treatment Systems

Water production and treatment facilities include the Water Treatment Facility where water is
treated for distribution to the public, and the nearby 1.5 and 3 million gallon (mg) water tanks.
The sewer production and treatment facilities include the Wastewater Treatment Plant and
related infrastructure and equipment, where wastewater is treated to remove bacteria, metals,
and other pollutants providing for environmentally safe discharge into the Ashuelot River.

Over the life of the FY 2019-2024 CIP, these improvements total $4,138,898, with $678,901
requested for Wastewater Treatment Plant improvements, and $3,459,997 for improvements to
the Water Treatement Facility and water tanks.

A. Sewer System highlights
1. Equipment Replacement - blowers, emergency generator, and nonpotable water
system. $643,009
2. HVAC ductwork insulation replacement at the Wastewater Treatment Plant - $35,892

B. Water System highlights
1. Water Tank replacement or repair - $2,644,149
2. Filter Media replacement - $610,088
3. Facilities and Equipment upgrades - pressure reduction valve, paving, and
instrumentation - $205,760

Water and Sewer Planning and System Management
Two planning projects are requested in the FY 2019-2024 CIP. The first project, with a
requested budget of $483,590 will evaluate the productivity and condition of the current well
fields supplying water to the City’s residents to determine whether current well fields should be
rehabilitated, replaced, or supplemented with a new well field(s).

The second project is the Water Supply Master Plan, which will update a 25 year old plan
guiding the management of the water system.
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Additional Water and Sewer Fund Information

Total Water and Sewer project requests included in the FY 2019 — 2024 Proposed CIP are
approximately $3,818,000 more than those included in the FY 2018-2023 CIP. Two projects
Dam Improvements and Headworks Treatment incorporate cost increases totalling $764,000.
New projects in FY 2019 through 2023 include Victoria Street water and sewer mains and
Sewer Manhole Lining have a combined cost of $714,000. Capital Reserve appropriations are
$295,000 greater in the proposed CIP. Finally, the costs of projects included in FY 2024 (the
new year) of the proposed CIP are about $2,067,000 greater than the total request in FY 2018.

It is important to note that FY 2018 was a relatively small CIP year for the Water and Sewer
Funds, as the following table demonstrates:

Sewer Fund
Water Fund

Total Projects

Less:

Water Capital Reserve
Sewer Capital Reserve

Projects Funded

2015
5,208,183
1,412,599
6,620,782

(425,000)
(750,000)

5,445,782

2016 2017 2018
2,161,597 2,191,203 930,451
1,025,292 2,766,163 1,154,727
3,186,889 4,957,366 2,085,178

(500,000) (550,000) (800,000)

700,000 (750,000) (625,000)

3,386,889 3,657,366 660,178

Difference 2024 to 2018

2024
2,091,599
2,499,075

4,592,698

(920,000)
(945,000)

2,727,698
2,067,520

While a casual glance might indicate a significant capital program increase, a closer look
reveals that an outlier year sways the comparison in this case. Actual projects funded in FY
2024 are less than those funded in the years FY 2015 through FY 2016.

The following graph highlights the distribution of project requests between the Water and Sewer
Funds in the FY 2019 through FY 2024 Proposed CIP:

Allocation of Water and Sewer CIP Funding Requests

Sewer ,
13,395,481
(43.47%)

Water,
17,420,676
(56.53%)

27



The following graph provides information on the proposed funding of the Water and Sewer
Funds FY 2019-2024 CIP:

Proposed Funding — FY 2019-2024 Water and Sewer Funds CIP

Fund and
Project
Balances,
1,163,333
(3.78%) 4 Bonds,
6,659,931
(21.61%)

OTHER FUNDS

Equipment Fund activity represents 9.64% of the program, and its’ purpose is to fund the
replacement of worn out vehicles and accessories (police cars, dump trucks, sidewalk plows,
staff vehicles, etc.). The proposed CIP also includes projects to replace the equipment wash
bay, reroof the shop building, and replace the fuel island. Funding for the Equipment Fund is
predominantly derived from user fees charged to other departments.

The Parking Fund and Solid Waste Funds represent 2.52% of the proposed CIP. Projects in
these funds relate primarily to maintenance and improvement of facilities and the replacement
of Parking and Solid waste infrastructure and equipment.

Discussion - Projected Impact on Property Taxes and User Fees

In addition to identifying capital projects needed to maintain or advance the community,
determining the appropriate project scope and estimated project capital and operating costs,
and identifying a method of paying for the project, the impact of the proposed CIP on property
tax, and fee and rate payers are estimated and included in the CIP.

Each of the major funds has a primary funding source:

Fund Primary Revenue Fund Primary Revenue
General Fund Property Tax Parking Fund Meter Fees / Reserved Space Rents
Water Fund Water User Fees Solid Waste Fund Landfill Tip Fee

Sewer Fund Sewer User Fees Equipment Fund Fleet Rental Rates - internal charges
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In order to project the impact of the proposed CIP on the budgets of future years, the annual
direct costs of the proposed CIP are added to existing debt service obligations, and projections
of operating costs such as payroll, utilities, supplies, and so on.

The current CIP includes operating budget projection factors ranging from 1.3% to 2.5%,
depending on fund and department. Operating budget projection assumptions are reviewed and
adjusted annually during CIP and operating budget development based upon historical trends,
new information, Council and management initiatives, and results of operations.

Revenues other than the primary revenues for each fund are also reviewed and adjusted
annually in the context of historical trends, new information, Council and management
initiatives, and results of operations. Current non-primary revenue projection assumptions range
from an annual growth rate of 0% to 1.8%. These revenues are also projected over the life of
the CIP, and form part of the funding picture in future years.

The primary revenue funding source for each fund typically funds the difference between
expenditure need, and the amount of revenue projected to be generated by other revenues in
each fund. The further refinement of budget projections for years included in the Capital Budget
and Capital Plan will take place before the Operating Budget is presented in May 2018.

Projections are made for each fund (General Fund, Water Fund, Sewer Fund, Parking Fund,
Solid Waste Fund, and Equipment Fund) for each of the six years included in the CIP, and
include adjustments to property taxes, utility rates, and fees, which are detailed in the following
table. In the General, Water, Sewer, and Equipment Funds, the primary revenue source is
reviewed and adjusted each year in the context of the adopted capital and operations budgets.

The primary revenues source for the General, Water, Sewer, and Equipment Funds are
reviewed and adjusted each year in the context of the capital and operating budgets adopted by
the City Council. The Parking Fund primary revenue requirements are also reviewed each year
in the context of the capital and operations budgets, and when necessary, revenue adjustments
are brought to the City Council for review and adoption.

The following table details all property tax and utility rate increases included in the proposed FY
2019 — FY 2024 CIP that would be needed to balance annual General Fund, Water Fund, and
Sewer Fund budgets based upon operating budget projections, current revenue requirements of
the proposed CIP, and debt service on all existing debt and new debt proposed in the CIP.

Increases in Parking Fund revenue needed to balance annual budgets as projected in the
proposed CIP are also included in the table. Staff is currently developing a series of changes in
operating practices which will be proposed to the City Council in the spring of 2018. It is
anticipated that some of the proposals, if adopted, would increase revenue without
corresponding rate changes. As a result of this effort, rate changes in this document are
presented as revenue changes rather than specific rate changes.

In the Fleet Fund, annual increases of 3.5% in internal charges from 2019 through 2022 are
anticipated, followed by 2% increases in FY 2023 and 2024. Over the last several years, the
annual rate increase has been in the 4% to 4.5% range.

A discussion of Solid Waste tip fees follows the table.
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Revenue Assumptions FY 2019-2024 CIP

2019 2020 2021 2022 2023
General Fund - Property Taxes
Dollar change 500,511 740,919 776,222 810,035 806,712
Percent change 2.00% 2.90% 2.95% 2.99% 2.90%
2018 2019 2020 2021 2022
Water and Sewer - Combined Utility Bill (full year)
Dollar change 39.72 46.44 45.36 45.36 20.52
Percent change 3.09% 3.51% 3.31% 3.20% 1.40%

Residential user, 27 hundred cubic feet consumption / quarter

2019 2020 2021 2022 2023

Parking Fund

Downtown meter / hr $ 0.75 $ 0.83
Dollar change $ 0.08 $ 0.04
Percent change 10.00% 5.00%

Surface lot meter / hr $ 0.30 $ 0.33
Dollar change $ 0.03 $ 0.02
Percent change 10.00% 5.00%

Surface lot / quarter $ 130.00 $ 143.00
Dollar change $ 13.00 $ 7.15
Percent change 10.00% 5.00%

Covered lot / quarter $ 155.00 $ 170.50
Dollar change $ 15.50 $ 8.53
Percent change 10.00% 5.00%

The reflected rate changes are not proposed rates, but are presented to provide a sense of the
magnitude and timing of rate changes as reflected in projected revenues and operating results.

2019 2020 2021 2022 2023
Equipment Fund - Internal Service Charges
Dollar change 79,692 82,481 85,368 88,356 52,256
Percent change 3.50% 3.50% 3.50% 3.50% 2.00%
2019 2020 2021 2022 2023
Solid Waste Fund - Tip Fee per ton
Dollar change 3 3 3 3 3
Percent change in tip fee 2.42% 2.36% 2.31% 2.26% 2.21%

Due to reduced out of town waste flow tonnage projections, and fluctuating transport and disposal

B B

© B

© &+

B B

costs (T&D) well as changing out of town tip fee rates, the % change in tip fee will not generate a net
operating revenue increase that correlates with the change in fee per to. Projected revenues indicate a

decrease in operating revenue due to various market changes at work locally and in the solid waste

industry in general.The percent change in tip fee is based upon the blended tip fee rate, determined

by the relative tonnages of different types of refuse delivered to the Transfer Station.
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2024

830,038
2.90%

2023

27.80
1.88%

2024

0.87
0.04
5.00%
0.35
0.02
5.00%
150.15
7.51
5.00%
179.03
8.95
5.00%

2024

53,301
2.00%

2024

2.16%



In the Solid Waste Fund, under Chapter 78, Section 5, tipping fees (the primary revenue) have
been established by the Public Works Director administratively.

Sec. 78-5. - Tipping fees; permit fees.

Tipping fees will be set by the operator. Waste that requires a tipping fee and the applicable fee will be
determined by the operator on a yearly basis and will be effective beginning July 1 of each year.
Tipping fees must be paid at the time of disposal unless prior agreement has been made upon such
terms and conditions established by the public works director. Permit fees for private contractors will be
set by the public works director beginning July 1 of each year. Permit fees shall be paid within 30 days
of invoice. Permit fees shall not be prorated. (Ord. No. O-2010-13, 7-1-2010)

The recent history of the tip fees is as follows:

1999-2000 $98/ton for MSW & C & D

2001-2004 $117/ton for MSW & C & D (Waste Management ran the City’s Transfer Station during
this time)

2004-2007 $90/ton for MSW & C & D (Waste Management brought no waste to City- used

Peterborough Transfer Station)

2007-2010 $110/ton for MSW, $115/ton for C & D (Waste Management contracted to transport and
dispose of MSW & C & D)

2010-2016 $120/ton for MSW, $125/ton for C & D (Waste Management contracted to transport and
dispose of MSW & C & D)

2016-2017  $121/ton for MSW, $126/ton for C & D (Waste Management contracted to transport and
dispose of MSW & C & D)

2017-present  $124/ ton for MSW, $129/ton for C & D (Waste Management contracted to transport and
dispose of MSW & C & D)

Recent and ongoing changes in the solid waste market / industry regionally and nationally are
leading to an understanding that our current business model is becoming less sustainable in the
long term. City staff will be reviewing and analyzing alternatives and / or adjustments to the
current business model to establish a sustainable solid waste handling and disposal operation.

Discussion - Projected Impact on Outstanding Debt

Long term borrowing is used to finance projects that have a significant cost and are of a lasting
nature. While projects are often bundled together into one annual sale in order to minimize
bond issuance costs, the time over which the bonds are repaid (the term) varies based on the
financed improvement’s expected useful life. The City's past practice to issue bonds with a term
that is significantly less than the project’s useful life in order to speed the payoff and to reduce
interest cost is viewed favorably when the City goes to market.

The following two tables illustrate the impact of the proposed CIP on outstanding debt:
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Debt Balance

Debt Balance

Net Change

Percent Change

6/30/2018 6/30/2024 in Outstanding Debt in Outstanding Debt
General Fund 26,415,927 22,008,817 (4,407,110) -16.68%
Sewer Fund 9,887,640 4,170,684 (5,716,956) -57.82%
Water Fund 1,459,585 3,965,869 2,506,284 171.71%
Solid Waste Fund 434,000 277,283 (156,717) -36.11%
Parking Fund 3,185,000 795,000 (2,390,000) -75.04%
Totals 41,382,152 31,217,653 (10,164,499) -24.56%

New Debt Maple Ave Bridge Debt Service* Net Change

FY 2019-2024 R-2014-14** FY 2019-2024 in Outstanding Debt

General Fund 17,080,078 135,000 (21,622,188) (4,407,110)
Sewer Fund 2,798,073 (8,515,029) (5,716,956)
Water Fund 3,861,858 (1,355,574) 2,506,284
Solid Waste Fund 166,750 (323,467) (156,717)
Parking Fund (2,390,000) (2,390,000)
Totals 23,906,759 135,000 (34,206,258) (10,164,499)

*Debt Service - Principal payments on outstanding debt
**Authorized in FY 2015, but unissued until needed to match state bridge funding.

As the above chart indicates, the proposed FY 2019-2024 CIP projects the issuance of
$23,906,759 in new bonded debt, and during that period, a previously authorized but unissued
bond will be issued. Offsetting the newly issued debt would be projected debt service principal
payments totaling $34,206,258.

The projected impact on total outstanding debt from the end of FY 2018 through the end of FY
2024 would be a decrease of $10,164.499 or 24.56%.

This graph highlights the decrease in outstanding debt based upon the proposed CIP:

Outstanding Debt at Year End

Year Balance

41,382,152 39 715,696
/715, 38,262,621 36529 339
1949, 33,952,086 32,528,449 31217653

2018 2019 2020 2021 2022 2023 2024

1 2 3 4 5 6 7
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A detailed presentation of proposed new debt included in the FY 2019-2024 CIP is presented in
the table on the following page. Appendix D provides debt service schedules by year for each
new bond issue included in the proposed CIP.

Of note in this presentation is that the Road Rehabilitation (repaving) largest single source of
new bonded debt over the six year life of the CIP ($8,404,726 or 35.16% of total new debt and
49.21% of General Fund new debt). The additional annual cash flow out due to funding this
annually recurring project with debt every year is estimated to average about $266,000 above
and beyond the amount budgeted annually for Road Rehabilitation project work every year.

It is the recommendation of staff that the City Council consider, as funding permits and bearing

in mind the impacts (both long and short term) on property tax payers, that this recurring project
be slowly transitioned from debt as a funding source, to current revenue as a funding source.
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CITY OF KEENE, NEW HAMPSHIRE

Dept. Project Name 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 TOTAL
Airport Beacon Replacement - - - - 500,000 - 500,000
Airport Pavement Maintenance & Marking 166,736 - 66,600 48,600 54,000 - 335,936
Airport Perimeter Fence - - 1,350,000 - - - 1,350,000
Airport Runway 20 PAPI Replacement - - - - 60,000 - 60,000
Airport Snow Removal Equipment - - - 555,556 - - 555,556
Airport Taxiway A Relocation 390,000 2,400,000 - - - - 2,790,000
Airport Terminal Apron Expansion - - - 1,300,000 - - 1,300,000
TOTAL AIRPORT $ 556,736 | $ 2,400,000 | $ 1,416,600 | $ 1,904,156 | $ 614,000 | $ -|$ 6,891,492
Assessing |Revaluation - - 75,000 75,000 - - 150,000
TOTAL ASSESSING $ -8 -1 $ 75,000 | $ 75,000 | $ -3 -1 $ 150,000
City Clerk  |Voting Booths - 32,088 - - - - 32,088
TOTAL CITY CLERK $ -1 32,088 | $ -1 $ -1$ -1 -8 32,088
Facilities  |Municipal Buildings Improvements 100,000 100,000 100,000 100,000 100,000 100,000 600,000
TOTAL FACILITIES $ 100,000 |$ 100,000 | $ 100,000 |$ 100,000 | $ 100,000 | $ 100,000 | $ 600,000
Finance  |Business / Financial Software - - - - 30,000 - 30,000
TOTAL FINANCE $ -8 -8 -1 $ -1 $ 30,000 | $ -1 $ 30,000
Fire Ambulance Replacement 240,000 - - 260,000 - - 500,000
Fire Apparatus Replacement - 1,100,000 45,000 725,000 105,000 - 1,975,000
Fire Breathing Apparatus - - - - - 847,676 847,676
Fire Capital Reserve Ambulance Replacement 35,000 80,000 90,000 90,000 90,000 90,000 475,000
Fire Capital Reserve Apparatus Replacement 400,000 400,000 385,000 385,000 350,000 350,000 2,270,000
Fire Portable Radio Replacement 52,500 52,500 - - - - 105,000
Fire West Keene Fire Station Study 20,000 - - - - - 20,000
TOTAL FIRE $ 747500 |$ 1,632,500 | $ 520,000 |$ 1,460,000 | $ 545,000 |$ 1,287,676 | $ 6,192,676
IT Database Software - - - - 80,000 - 80,000
IT Network Equipment Replacement 40,500 5,000 31,000 6,500 30,000 - 113,000
IT Server Replacement 54,343 30,000 - 12,000 12,000 - 108,343
IT Storage Area Network 105,000 - - - - 105,000 210,000
IT Telephone System Replacement - - - - 148,000 - 148,000
TOTALIT $ 199843 |$ 35,000 | $ 31,000 | $ 18,500 | $ 270,000 | $ 105,000 | $ 659,343
Parks & Rec. |Carpenter Field Improvements - - 1,500,000 - - 1,500,000
Parks & Rec. |Parks Improvements 90,000 50,000 50,000 50,000 75,000 75,000 390,000
Parks & Rec. |Robin Hood Park Swimming Pool Imp. 25,000 - - 25,000
Parks & Rec. |Skate Park - 500,000 - - - - 500,000
TOTAL PARKS & RECREATION $ 115,000 [ $ 550,000 | $ 1,550,000 | $ 50,000 | $ 75,000 | $ 75,000 | $ 2,415,000
Planning |Master Plan Update - - - - 30,000 30,000 60,000
Planning  [5-Year Aerial Image Update - - - - - 75,000 75,000
TOTAL PLANNING $ -3 -1 $ -3 -1 $ 30,000 [$ 105,000 | $ 135,000
Police Mobile Radio Replacement $ 73,497 73,497 73,497 -1 $ -3 - 220,491
TOTAL POLICE $ 73,497 | $ 73,497 | $ 73,497 | $ -8 -1$ -1 $ 220,491
Public Works |Capital Reserve- Downtown Infrastructure 200,000 200,000 200,000 200,000 200,000 200,000 1,200,000
Public Works |Capital Reserve- Transportation Imp. 100,000 100,000 100,000 100,000 100,000 100,000 600,000
Public Works |{560 Main Street Assessment 1,000,000 - - - - - 1,000,000
Public Works |Beaver Brook Flood Mitigation - - - - - 500,000 500,000
Public Works |Bridge Program - - - 782,651 - - 782,651
Public Works |Curb Installation 63,571 65,478 68,752 70,815 72,939 75,128 416,683
Public Works |Downtown Rehabilitation - 150,000 100,000 500,000 550,000 1,100,000 2,400,000
Public Works |Flood Management - 861,380 - 577,380 - 712,500 2,151,260
Public Works |Goose Pond Dam Improvements 879,400 - - - - - 879,400
Public Works |Guardrail Replacement 77,506 44,024 - - - 121,530
Public Works |Main Street Crosswalk Improvements - - - - 187,000 - 187,000
Public Works [Marlboro Street Corridor Improvements 171,017 - - - - 171,017
Public Works |Road Rehabilitation 1,263,142 1,430,073 1,307,647 1,451,270 1,454,872 1,497,722 8,404,726
Public Works |Sidewalks - New - - - - - - -
Public Works |Sidewalks - Replacement/Repair 63,571 65,478 68,752 70,815 72,939 75,128 416,683
Public Works |State By-Pass Projects 3,016,680 2,628,399 - 343,801 - 180,779 6,169,659
Public Works |Storm Drainage Cleaning 64,890 66,836 68,841 70,907 73,034 75,225 419,733
Public Works |Storm Drainpipe Lining - - - - 120,000 123,600 243,600
Public Works |Stormwater Drainage Spot Repair Program 63,571 65,478 68,752 70,815 72,939 75,128 416,683
Public Works |Stormwater System Management 40,000 41,200 42,436 43,709 45,020 46,371 258,736
Public Works | Traffic Signal Replacement - - - - - 160,000 160,000
Public Works |Victoria Street Extension - - - 1,703,000 - - 1,703,000
TOTAL PUBLIC WORKS $ 7,003,348 | $ 5,718,346 | $ 2,025,180 | $ 5,985,163 | $ 2,948,743 | $ 4,921,581 | $ 28,602,361
GRAND TOTAL - ALL GENERAL FUND PROJECTS $ 8,795,924 | $10,541,431 | $ 5,791,277 | $ 9,592,819 | $ 4,612,743 | $ 6,594,257 | $ 45,928,451
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Dept. Project Name cur rev bonds federal state other 2018/2019
Airport Pavement Maintenance & Marking 150,062 8,337 8,337 166,736
Airport Taxiway A Relocation 19,500 351,000 19,500 390,000

Facilities  |Municipal Buildings Improvements 100,000 100,000
Fire Ambulance Replacement 240,000 240,000
Fire Capital Reserve Ambulance Replacement 35,000 35,000
Fire Capital Reserve Apparatus Replacement 400,000 400,000
Fire Portable Radio Replacement 52,500 52,500
Fire West Keene Fire Station Study 20,000 20,000

IT Network Equipment Replacement 40,500 40,500

IT Server Replacement 54,343 54,343

IT Storage Area Network 65,000 40,000 105,000
Parks & Rec. |Parks Improvements 50,000 40,000 90,000
Parks & Rec. [Robin Hood Park Swimming Pool Imp. 25,000 25,000
Police Mobile Radio Replacement 73,497 73,497
Public Works [560 Main Street Assessment 1,000,000 1,000,000
Public Works |Capital Reserve - Downtown Infrastructure 200,000 200,000
Public Works |Capital Reserve - Transportation Imp. 100,000 100,000
Public Works |Curb Installation 63,571 63,571
Public Works |Goose Pond Dam Improvements 879,400 879,400
Public Works |Guardrail Replacement 77,506 77,506
Public Works {Marlboro St Corridor Improvements 171,017 171,017
Public Works |Road Rehabilitation 1,263,142 1,263,142
Public Works |Sidewalks - Replacement/Repair 63,571 63,571
Public Works [State By-Pass Projects 603,336 2,413,344 3,016,680
Public Works |Storm Drainage Cleaning 64,890 64,890
Public Works |Stormwater Drainage Spot Repair Program 63,571 63,571
Public Works |Stormwater System Management - 40,000 40,000
GRAND TOTAL - ALL GENERAL FUND PROJECTS $1,504,878 | $2,745,878 | $ 501,062 | $2,441,181 | $1,602,925 | $ 8,795,924

General Fund 2020 Capital Improvement Program Detail

Dept. |Project Name cur rev bonds federal state other 2019/2020
Airport Taxiway A Relocation 120,000 2,160,000 120,000 2,400,000
City Clerk  |Voting Booths 32,088 32,088
Faciliies  |Municipal Buildings Improvements 100,000 100,000
Fire Capital Reserve Ambulance Replacement 80,000 80,000
Fire Capital Reserve Apparatus Replacement 400,000 400,000
Fire Ladder 1 Replacement 1,100,000 1,100,000
Fire Portable Radio Replacement 52,500 52,500
IT Network Equipment Replacement 5,000 5,000
IT Server Replacement 30,000 30,000
Parks & Rec |Parks Improvements 50,000 50,000
Parks & Rec. |Skate Park 500,000 500,000
Police Mobile Radio Replacement 73,497 73,497
Public Works |Capital Reserve - Downtown Infrastructure 200,000 200,000
Public Works |Capital Reserve - Transportation Imp. 100,000 100,000
Public Works |Curb Installation 65,478 65,478
Public Works |Downtown Revitalization Study 150,000 150,000
Public Works |Flood Management 861,380 861,380
Public Works |Guardrail Replacement 44,024 44,024
Public Works |Road Rehabilitation 1,430,073 1,430,073
Public Works |Sidewalks - Replacement/Repair 65,478 65,478
Public Works |State By-Pass Projects 525,680 2,102,719 2,628,399
Public Works |Storm Drainage Cleaning 66,836 66,836
Public Works |Stormwater Drainage Spot Repair Program 65,478 65,478
Public Works |Stormwater System Management 41,200 41,200
GRAND TOTAL - ALL GENERAL FUND PROJECTS | $1,484,901 | $2,817,133 ] $2,160,000 | $2,222,719 | $1,856,678 | $ 10,541,431
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Dept. Project Name cur rev bonds federal state other 2020/2021
Airport Pavement Maintenance & Marking 3,330 59,940 3,330 66,600
Airport Perimeter Fence 67,500 1,215,000 67,500 1,350,000
Assessing |Revaluation 75,000 75,000
Facilites  |[Municipal Buildings Improvements 100,000 100,000
Fire Apparatus Replacement 45,000 45,000
Fire Capital Reserve Ambulance Replacement 90,000 90,000
Fire Capital Reserve Apparatus Replacement 385,000 385,000
IT Network Equipment Replacement 31,000 31,000
Parks & Rec |Parks Improvements 50,000 50,000
Parks & Rec. |Carpenter Field Improvements 1,500,000 1,500,000
Police Mobile Radio Replacement 73,497 73,497
Public Works |Capital Reserve - Downtown Infrastructure 200,000 200,000
Public Works | Capital Reserve - Transportation Imp. 100,000 100,000
Public Works |Curb Installation 68,752 68,752
Public Works | Downtown Revitalization 100,000 100,000
Public Works |Road Rehabilitation 1,307,647 1,307,647
Public Works | Sidewalks - Replacement/Repair 68,752 68,752
Public Works | Storm Drainage Cleaning 68,841 68,841
Public Works | Stormwater Drainage Spot Repair Program 68,752 68,752
Public Works [Stormwater System Management 42,436 42,436
GRAND TOTAL - ALL GENERAL FUND PROJECTS $1,450,424 1 $2,807,647 | $1,274940'$ 70,830!$ 187,436 '$ 5,791,277

Dept. Project Name cur rev bonds federal state other 2021/2022
Airport Pavement Maintenance & Marking 2,430 43,740 2,430 48,600
Airport Snow Removal Equipment 27,778 500,000 27,778 555,556
Airport Terminal Apron Expansion 65,000 1,170,000 65,000 1,300,000
Assessing |Revaluation 75,000 75,000
Facilites  |[Municipal Buildings Improvements 100,000 100,000
Fire Ambulance Replacement 260,000 260,000
Fire Apparatus Replacement 725,000 725,000
Fire Capital Reserve Ambulance Replacement 90,000 90,000
Fire Capital Reserve Apparatus Replacement 385,000 385,000
IT Network Equipment Replacement 6,500 6,500
IT Server Replacement 12,000 12,000
Parks & Rec |Parks Improvements 50,000 50,000
Public Works |Bridge Program - George St over Beaver 626,121 156,530 782,651
Public Works | Capital Reserve - Downtown Infrastructure 200,000 200,000
Public Works | Capital Reserve - Transportation Imp. 100,000 100,000
Public Works | Curb Installation 70,815 70,815
Public Works |Downtown Revitalization 500,000 500,000
Public Works |Flood Management 577,380 577,380
Public Works |Road Rehabilitation 1,451,270 1,451,270
Public Works | Sidewalks - Replacement/Repair 70,815 70,815
Public Works |State By-Pass Projects 275,041 68,760 343,801
Public Works |Storm Drainage Cleaning 70,907 70,907
Public Works |Stormwater Drainage Spot Repair Program 70,815 70,815
Public Works | Stormwater System Management 43,709 43,709
Public Works [Victoria St. Extension 1,481,000 222,000 1,703,000
GRAND TOTAL - ALL GENERAL FUND PROJECTS $1,440,769 [ $3,509,650 [$1,713,740 [$ 996370 [$ 1932290 ]% 9,592,819
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Dept. Project Name cur rev bonds federal state other 2022/2023
Airport Beacon Replacement 25,000 450,000 25,000 500,000
Airport Pavement Maintenance & Marking 2,700 48,600 2,700 54,000
Airport Runway 20 PAPI Replacement 3,000 54,000 3,000 60,000
Facilites  [Municipal Buildings Improvements 100,000 100,000
Finance  [Business / Financial Software 30,000 30,000
Fire Apparatus Replacement 105,000 105,000
Fire Capital Reserve Ambulance Replacement 90,000 90,000
Fire Capital Reserve Apparatus Replacement 350,000 350,000
IT Database Software 80,000 80,000
IT Network Equipment Replacement 30,000 30,000
IT Server Replacement 12,000 12,000
IT Telephone System Replacement 148,000 148,000
Parks & Rec |Parks Improvements 75,000 75,000
Planning  [Master Plan Update 30,000 30,000
Public Works |Capital Reserve - Downtown Infrastructure 200,000 200,000
Public Works |Capital Reserve - Transportation Imp. 100,000 100,000
Public Works |Curb Installation 72,939 72,939
Public Works | Downtown Revitalization 550,000 550,000
Public Works [Main Street Crosswalk Improvements 187,000 187,000
Public Works |Road Rehabilitation 1,454,872 1,454,872
Public Works |Sidewalks - Replacement/Repair 72,939 72,939
Public Works |Storm Drainage Cleaning 73,034 73,034
Public Works |Storm Drainpipe Lining 120,000 120,000
Public Works |Stormwater Drainage Spot Repair Program 72,939 72,939
Public Works [Stormwater System Management 45,020 45,020
GRAND TOTAL - ALL GENERAL FUND PROJECTS | $1,732571 | $1,641,872 | $ 552,600 | $ 30,700 | $ 655,000 | $ 4,612,743

General Fund 2024 Capital Improvement Program Detail

Dept. Project Name cur rev bonds federal state other 2023/2024
Facilites  [Municipal Buildings Improvements 100,000 100,000
Fire Breathing Apparatus Replacement 847,676 847,676
Fire Capital Reserve Ambulance Replacement 90,000 90,000
Fire Capital Reserve Apparatus Replacement 350,000 350,000
IT Server Replacement -
IT Storage Area Network 105,000 105,000
Parks & Rec |Parks Improvements 75,000 75,000
Planning  [5-Year Aerial Image Update 75,000 75,000
Planning  [Master Plan Update 30,000 30,000
Public Works |Beaver Brook Flood Mitigation 500,000 500,000
Public Works |Capital Reserve - Downtown Infrastructure 200,000 200,000
Public Works |Capital Reserve - Transportation Imp. 100,000 100,000
Public Works |Curb Installation 75,128 75,128
Public Works |Downtown Revitalization 1,100,000 1,100,000
Public Works |Flood Management 712,500 712,500
Public Works |Road Rehabilitation 1,497,722 1,497,722
Public Works |Sidewalks - Replacement/Repair 75,128 75,128
Public Works |State By-Pass Projects 144,623 36,156 180,779
Public Works |Storm Drainage Cleaning 75,225 75,225
Public Works |Storm Drainpipe Lining 123,600 123,600
Public Works |Stormwater Drainage Spot Repair Program 75,128 75,128
Public Works |Stormwater System Management 46,371 46,371
Public Works [Traffic Signal Replacement 160,000 160,000
GRAND TOTAL - ALL GENERAL FUND PROJECTS | $1,595,580 | $ 3,557,898 | $ -1$ 144,623 % 1,296,156 | $ 6,594,257

40



Existing and Authorized Debt

New Issues Proposed

Maple Ave Bridge R-2014-14 -state aid match
Principal Paid

Total Existing Debt & Issues Proposed

Issue Term
Existing & Authorized
Debt Service (P &)

Proposed Debt Service CIP FY19

Consolidated Infrastructure 1,263,142 10
Goose Pond Dam 879,400 20
State Bypass Project 603,336 15

Proposed Debt Service CIP FY20

Consolidated Infrastructure 1,430,073 10
Flood Management 861,380 15
State Bypass Project 525,680 15

Proposed Debt Service CIP FY21
Consolidated Infrastructure 1,307,647 10
Carpenter Field 1,500,000 20

Proposed Debt Service CIP FY22

Consolidated Infrastructure 1,451,270 10
Flood Management 577,380 15
Victoria Street Extension 1,481,000 20

Proposed Debt Service CIP FY23
Consolidated Infrastructure 1,454,872 10
Lower Main Street Crosswalk 187,000 10

Proposed Debt Service CIP FY24

Consolidated Infrastructure 1,497,722 10
Flood Management 712,500 15
Breathing Apparatus 847,676 7
Beaver Brook 500,000 15

Total CIP 19-24 Debt Service Proposed

Total Projected Debt Service: General Fund

FY19 FY20 Fy21 FY22 FY23 FY24

$26,415,927 $25478,810 $24,459,228 $23,536,273 $23,319,556 $21,507,642

2,745,878 2,817,133 2,807,647 3,509,650 1,641,872 3,557,898
135,000

(3,682,995)  (3,971,714) (3,730,602) (3,726,367)  (3,453,786)  (3,056,723)

$25478,810  $24,450,228  $23,536,273  $23,319,556  $21,507,642  $22,008,817

FY19 FY20 FY21 FY22 FY23 FY24

$4,484,884  $4,492,070  $3,900,876  $3,583,825  $2,951,551  $2,299,654

22,105 168,314 163,893 159,472 155,051 150,630

15,390 73,980 72,441 70,901 69,363 67,824

10,558 60,635 59,227 57,820 56,412 55,004

25,026 190,557 185,552 180,547 175,541

15,074 86,569 84,559 82,549 80,539

9,199 52,831 51,604 50,378 49,151

22,884 174,244 169,667 165,090

26,250 126,188 123,563 120,938

25,397 193,382 188,302

10,104 58,027 56,679

25,918 124,589 121,997

25,460 193,862

3,273 24,918

26,210

12,469

14,834

8,750

48,053 352,228 674,651 971,758 1,292,259 1,512,738

$4,532,937  $4,844,299  $4575527  $4,555583  $4,243,809  $3,812,392
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FY 18-19

Airport

Pavement Maintenance & Marking

Fire

Ambulance Replacement

IT

Storage Area Network

Parks & Rec.

Parks Improvements

Public Works

Marlboro St Corridor Improvements

Public Works

560 Main Street Assessment

Public Works

Stormwater Drainage Spot Repair Program

Public Works

Stormwater System Management

FY 19-20

Total

Fire

Ladder 1 Replacement

Parks & Rec.

Skate Park

Public Works

Downtown Revitalization Study

Public Works

Stormwater Drainage Spot Repair Program

Public Works

Stormwater System Management

FY 20-21

Total

Fire

Apparatus Replacement

Public Works

Downtown Revitalization

Public Works

Stormwater System Management

FY 21-22

Total

Fire

Capital Reserve Apparatus Replacement

Fire

Ambulance Replacement

Public Works

Bridge Program - George St over Beaver

Public Works

Downtown Revitalization

Public Works

State By-Pass Projects

Public Works

Victoria St. Extension

FY 22-23

Total

Fire

Apparatus Replacement

Public Works

Downtown Revitalization

FY 23-24

Total

Public Works

Downtown Revitalization

Public Works

State By-Pass Projects

Public Works

Traffic Signal Replacement

Total

8,337
240,000
40,000
40,000
171,017
1,000,000
63,571
40,000

1,602,925

1,100,000
500,000
150,000

65,478
41,200

1,856,678
45,000
100,000
42,436
187,436
725,000
260,000
156,530
500,000
68,760
222,000
1,932,290
105,000
550,000
655,000
1,100,000
36,156

160,000

1,296,156
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Project Balance 90170 - Pavement Maintenance

Ambulance Capital Reserve

Project Balance 90144 - SAN Replacement

Trust Funds

Transportation Improvements Capital Reserve

Sale of 560 Main Street property

Project Balance 90201 - FY 13 Snow Event; 90271 - Flood Control

Project Balance 90193 - Stormwater Management

Fire Apparatus Capital Reserve

Donations

Downtown Infrastructure Capital Reserve

Project Balance 90271 - Flood Control

Project Balance 90271 - Flood Control

Fire Apparatus Capital Reserve

Downtown Infrastructure Capital Reserve

Project Balance 90271 - Flood Control

Fire Apparatus Capital Reserve

Ambulance Capital Reserve

Bridge Capital reserve

Downtown Infrastructure Capital Reserve

Tranportation Improvements Capital reserve

Tranportation Improvements Capital reserve

Fire Apparatus Capital Reserve

Downtown Infrastructure Capital Reserve

Downtown Infrastructure Capital Reserve

Tranportation Improvements Capital reserve

Tranportation Improvements Capital reserve
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CITY OF KEENE, NEW HAMPSHIRE

Parking Fund 2019 - 2024 Capital Improvement Program Summary

Dept. Project Name 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 TOTAL
Public Works Capital Reserve - City Hall Parking Facility $ 30,000 $ 30,000 $ 30,000 $ 30,000 $ 30,000 $ 30,000 180,000
Public Works Capital Reserve - Wells Street Parking Facility 30,000 30,000 30,000 30,000 30,000 30,000 180,000

Police Parking Smart Meter Technology - 250,000 250,000
Public Works Parking Structure Maintenance - City Hall 50,000 - - - 57,400 107,400
Public Works Parking Structure Maintenance - Wells St - - 50,000 98,200 148,200
Public Works Surface Parking Lot Maintenance 29,400 30,300 - 51,300 111,000

TOTAL CAPITAL PROGRAM $ 89,400 $ 140,300 $ 60,000 $ 161,300 $ 158,200 $ 367,400 976,600
PROJECT FUNDING DETAIL
Reserve Funded Projects
Public Works Parking Structure Maintenance - City Hall $ - $ 50,000 $ - $ - $ - % 57,400 107,400
Public Works Parking Structure Maintenance - Wells St - - - 50,000 98,200 - 148,200
Total: Reserve Funded Projects $ - $ 50,000 $ - $ 50,000 $ 98,200 $ 57,400 255,600
Projects Funded with Debt
Public Works  N/A $ - 3% - $ - $ - % - % - -
Total: Projects Funded with Debt $ - $ - $ - $ - $ - $ - -
Capital Reserve Appropriations
Public Works Capital Reserve - City Hall Parking Facility $ 30,000 $ 30,000 $ 30,000 $ 30,000 $ 30,000 $ 30,000 180,000
Public Works Capital Reserve - Wells Street Parking Facility 30,000 30,000 30,000 30,000 30,000 30,000 180,000
Total: Capital Reserve Appropriations $ 60,000 $ 60,000 $ 60,000 $ 60,000 $ 60,000 $ 60,000 360,000
Projects Funded with Cash
Public Works Parking Smart Meter Technology $ - $ - $ - $ - $ - $ 250,000 250,000
Public Works  Surface Parking Lot Maintenance 29,400 30,300 - 51,300 - - 111,000
Total: Projects Funded with Cash $ 29,400 $ 30,300 $ - $ 51,300 $ - % 250,000 361,000
Subtotal: Uses of Cash $ 89,400 $ 90,300 $ 60,000 $ 111,300 $ 60,000 $ 310,000 721,000
(Capital Reserve Appropriations plus Projects Funded with Cash)
TOTAL CAPITAL PROGRAM $ 89,400 $ 140,300 $ 60,000 $ 161,300 $ 158,200 $ 367,400 976,600
New Cash Requirement FY 19-24: reconciliation
Total: Uses of cash $89,400 $90,300 $60,000 $111,300 $60,000 $310,000 $721,000
New Funds needed $ 89,400 $ 90,300 $ 60,000 $ 111,300 $60,000 $310,000 $721,000
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Existing and Authorized Debt
New Issues Proposed
Principal Paid

Total Existing Debt & Issues Proposed

Existing & Authorized
Debt Service (P &)

Proposed Debt Service CIP FY19

N/A

Proposed Debt Service CIP FY20

N/A

Proposed Debt Service CIP FY21

N/A

Proposed Debt Service CIP FY22

N/A

Proposed Debt Service CIP FY23

N/A

Proposed Debt Service CIP FY24

N/A

Total CIP 19-24 Debt Service Proposed

FY19 FY20 FY21 FY22 FY23 FY24
$3,185,000 $2,665000 $2,145000 $1,625000 $1,105000  $950,000
(520,000)  (520,000)  (520,000)  (520,000)  (155,000)  (155,000)
$2,665,000  $2,145,000 $1,625,000 $1,105,000  $950,000  $795,000
Issue  Term FY19 EY20 FY21 FY22 FY23 FY24
$601,250  $589,025  $574,975  $559,975  $184,700  $179,900
0 0 0 0 0 0
$601,250  $589,025  $574,975  $559,975  $184,700  $179,900

Total Projected Debt Service: Parking Fund
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Dept.

CITY OF KEENE, NEW HAMPSHIRE

Solid Waste Fund 2019 - 2024 Capital Improvement Program Summary

Project Name

Public Works
Public Works
Public Works
Public Works
Public Works
Public Works

Public Works
Public Works
Public Works
Public Works

Public Works

Public Works

Public Works

Public Works

Capital Reserve - Recycling/Transfer Facility

Recycling Equipment Replacement

Scale System Replacement

Transfer Station Interior Updates

Pavement Replacement

Transfer Station Roof Replacement
TOTAL CAPITAL PROGRAM

PROJECT FUNDING DETAIL

Reserve Funded Projects
Recycling Equipment Replacement
Pavement Relacement
Scale System Replacement
Transfer Station Interior Updates
Total: Reserve Funded Projects

Projects Funded with Debt
Transfer Station Roof Replacement
Total: Projects Funded with Debt

Capital Reserve Appropriations
Capital Reserve - Recycling/Transfer Facility
Total: Capital Reserve Appropriations

Projects Funded with State Grant

N/A
Total: Projects Funded with State Grant

Projects Funded with Cash

N/A
Total: Projects Funded with Cash

Subtotal: Uses of Cash

(Capital Reserve Appropriations plus Projects Funded with Cash)

TOTAL CAPITAL PROGRAM

2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 TOTAL
$ 65,000 $ 65,000 $ 65,000 $ 65,000 $ 65,000 $ 65,000 390,000
- 327,224 - - - - 327,224
- - - - 92,000 - 92,000
- - - - 77,000 - 77,000
- - - - - 172,304 172,304
166,750 - - - - 166,750
$ 65,000 $ 558974 $ 65,000 $ 65,000 $ 234,000 $ 237,304 1,225,278
$ - $ 327224 % - $ - 3 - 3 - 327,224
$ 172,304 172,304
92,000 - 92,000
- - - - 77,000 - 77,000
$ - $ 327224 3 - $ - $ 169,000 $ 172,304 668,528
$ - $ 166,750 $ - $ - 3 - 3 - 166,750
$ - $ 166,750 $ - $ - $ - $ - 166,750
$ 65,000 $ 65,000 $ 65,000 $ 65,000 $ 65,000 $ 65,000 390,000
$ 65,000 $ 65,000 $ 65,000 $ 65,000 $ 65,000 $ 65,000 390,000
$ - $ - $ - $ - $ - $ - -
$ - $ - $ - $ - $ - $ - -
$ - $ - $ - $ - $ - $ - -
$ -3 -3 -3 -3 -3 - -
$ 65,000 $ 65,000 $ 65,000 $ 65,000 $ 65,000 $ 65,000 390,000
$ 65,000 $ 558974 $ 65,000 $ 65,000 $ 234,000 $ 237,304 1,225,278
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Existing and Authorized Debt
New Issues Proposed
Principal Paid

Total Existing Debt & Issues Proposed

Existing & Authorized
Debt Service (P &)

Proposed Debt Service CIP FY19

N/A

Proposed Debt Service CIP FY20

Transfer Station Roof Repair

Proposed Debt Service CIP FY21

N/A

Proposed Debt Service CIP FY22

N/A

Proposed Debt Service CIP FY23

N/A

Proposed Debt Service CIP FY24

N/A

Total CIP 19-24 Debt Service Proposed

FY19 FY20 FY21 FY22 FY23 FY24
$434,000  $400,500  $508,750  $439,133  $369,517  $323,400
- 166,750 - - - -
(33,500)  (58,500)  (69,617)  (69,617)  (46,117)  (46,117)
$400,500  $508,750  $439,133  $369,517  $323,400  $277,283

Issue  Term FY19 FY20 FY21 FY22 FY23 FY24
$45860  $73,288  $70,848  $68,408  $42,488  $41,213
166,750 15 2,918 16,758 16,369 15,980 15,501
0 2,918 16,758 16,369 15,980 15,591
$45860  $76,206  $87,606  $84,777  $58,468  $56,804

Total Projected Debt Service: Solid Waste Fund
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Dept.

Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works

Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works

Public Works
Public Works

Public Works

Public Works
Public Works
Public Works

CITY OF KEENE, NEW HAMPSHIRE

Sewer Fund 2019 - 2024 Capital Improvement Program Summary

Project Name

Capital Reserve: Martell Court

Capital Reserve: Sewer Infrastucture

Capital Reserve: Wastewater Treatment Plant

Martell Court Headworks Treatment

Martell Court Phase 2

Martell Court Roof

Sewer Main - State Bypass Project

Sewer Main Improvements

Sewer Mains - Bridges Improvements

Sewer Manhole Lining

Sewer Structural Repairs & Lining

Victoria St Sewer Main

WWTP Blower Replacement

WWTP HVAC Ductwork Insulation

WWTP Generator Replacement

WWTP Non-Potable Water System
TOTAL CAPITAL PROGRAM

PROJECT FUNDING DETAIL

Reserve Funded Projects
Martell Court Phase 2
Martell Court Roof
Sewer Main - State Bypass Project
Sewer Main Improvements
Sewer Mains - Bridges Improvements
Sewer Manhole Lining
WWTP Blower Replacement
WWTP HVAC Ductwork Insulation
WWTP Generator Replacement
WWTP Non-Potable Water System
Total: Reserve Funded Projects

Projects Funded with Debt
Martell Court Headworks Treatment
Sewer Main Improvements
Total: Projects Funded with Debt

Projects Funded with Grants

N/A
Total: Projects Funded with State Grant

Capital Reserve Appropriations
Capital Reserve: Martell Court
Capital Reserve: Sewer Infrastucture
Capital Reserve: Wastewater Treatment Plant
Total: Capital Reserve Appropriations

2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 TOTAL
$ - $ - $ 35,000 $ 75,000 $ 75,000 $ 185,000
600,000 615,000 625,000 450,000 575,000 700,000 3,565,000
120,000 120,000 170,000 170,000 170,000 170,000 920,000
1,342,560 - - - - - 1,342,560
58,667 - 130,810 - - - 189,477
- - - - 32,714 - 32,714
360,291 - - - - - 360,291
653,101 661,301 1,455,513 506,708 365,336 782,684 4,424,643
43,500 - - - - - 43,500
157,600 162,328 319,928
173,891 179,108 184,481 190,015 195,716 201,587 1,124,798
- - - 208,669 - - 208,669
68,741 179,360 184,741 - - - 432,842
- - - - 35,892 - 35,892
21,131 - 123,636 - - - 144,767
65,400 - - - - - 65,400
$ 3,507,282 $ 1,754,769 $ 2,874,181 $ 1,560,392 $ 1,607,258 $ 2,091,599 $ 13,395,481
58,667 - 130,810 - - - 189,477
- - - - 32,714 - 32,714
360,291 - - - - - 360,291
653,101 661,301 - 506,708 365,336 782,684 2,969,130
43,500 - - - - - 43,500
- - - - 157,600 162,328 319,928
7,665 179,360 184,741 - - - 371,766
- - - - 35,892 - 35,892
21,131 - 123,636 - - - 144,767
65,400 - - - - - 65,400
$ 1,209,755 $ 840661 $ 439,187 $ 506,708 $ 591,542 $ 945,012 3 4,532,865
$ 1,342,560 $ - % - % - $ -3 - $ 1,342,560
- - 1,455,513 - - - 1,455,513
$ 1,342,560 $ - $ 1455513 $ - % - $ - 3 2,798,073
$ - $ - $ - $ - $ - $ - $ -
$ - $ -3 -3 -3 -3 - $ -
$ - $ - $ - $ 35,000 $ 75,000 $ 75,000 $ 185,000
600,000 615,000 625,000 450,000 575,000 700,000 3,565,000
120,000 120,000 170,000 170,000 170,000 170,000 920,000
$ 720,000 $ 735000 $ 795000 $ 655000 $ 820,000 $ 945,000 $ 4,670,000
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Dept.

Public Works
Public Works
Public Works

CITY OF KEENE, NEW HAMPSHIRE

Sewer Fund 2019 - 2024 Capital Improvement Program Summary

Project Name 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 TOTAL
Projects Funded with Cash
Sewer Structural Repairs & Lining $ 173,891 $ 179,108 $ 184481 $ 190,015 $ 195716 $ 201,587 1,124,798
Victoria St Sewer Main - - - 208,669 - - 208,669
WWTP Blower Replacement 61,076 - - - - - 61,076
Total: Projects Funded with Cash $ 234967 $ 179,108 $ 184,481 $ 398,684 $ 195,716 $ 201,587 $ 1,394,543
Subtotal: Uses of Current Cash $ 954,967 $ 914,108 $ 979,481 $ 1,053,684 $ 1,015,716 $ 1,146,587 $ 6,064,543
(Capital Reserve Appropriations plus Projects Funded with Current Cash)

TOTAL: CAPITAL PROGRAM $ 3,507,282 $ 1,754,769 $ 2,874,181 $ 1,560,392 $ 1,607,258 $ 2,091,599 $ 13,395,481
New cash Requirement FY 19-24: reconciliation

Total: Uses of cash $954,967 $914,108 $979,481 $1,053,684 $1,015,716 $1,146,587 $6,064,543
WWTP Blower Replace: FY 14 Authorization ($61,076) - - ($61,076)
New Funds needed $ 893891 $ 914,108 $ 979,481 $ 1,053,684  $1,015,716 $1,146,587 $6,003,467
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Existing and Authorized Debt
New Issues Proposed
Principal Paid

Total Existing Debt & Issues Proposed

Issue
Existing & Authorized
Debt Service (P & 1)

Proposed Debt Service CIP FY19
Martell Court Headworks Replacement 1,342,560

Proposed Debt Service CIP FY20
N/A

Proposed Debt Service CIP FY21
Colony Court -Bloomer Swamp Main 1,455,513

Proposed Debt Service CIP FY22
N/A

Proposed Debt Service CIP FY23
N/A

Proposed Debt Service CIP FY24
N/A

Total CIP 19-24 Debt Service Proposed

Total Projected Debt Service: Sewer Fund

Term

15

15

FY19 FY20 FY21 FY22 FY23 FY24
$9,887,640 $9,897,817 $8,478,680 $8,528,467 $7,030,706 $5,543,445
1,342,560 - 1,455,513 - - -
(1,332,383)  (1,419,137)  (1,405727)  (1,497,761)  (1,487,261)  (1,372,761)
$9,897,817 $8,478,680 $8,528,467 $7,030,706 $5,543,445 $4,170,684
FY19 FY20 FY21 FY22 FY23 FY24
$1,563,371 $1,531,857 $1,490,416 $1,457,356 $1,418,575 $1,276,173
23,495 134,927 131,795 128,662 125,529 122,397
25,471 146,279 142,883 139,487
23,495 134,927 157,266 274,941 268,412 261,883
$1,586,866 $1,666,785 $1,647,682 $1,732,297 $1,686,987 $1,538,057
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Dept.

Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works

Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works

Public Works
Public Works

Public Works
Public Works

Public Works

Public Works
Public Works
Public Works
Public Works
Public Works
Public Works

CITY OF KEENE, NEW HAMPSHIRE

Water Fund 2019 - 2024 Capital Improvement Program Summary

Project Name

Capital Reserve: Water Treatment Facility

Capital Reserve: Water Infrastructure

Black Brook Storage Tank Repairs

Chapman Rd Water Tank Repairs

Dam Improvements

Drummer Hill Tank Replacement

Emergency Generators Replacement / Upgrade

Fox Ave & Glenn Rd Pump Station Upgrade

Victoria Street Utilities

Water Distribution Improvements

Water Main - Bridge Improvements

Water Main - State Bypass Project

Water Main Cleaning and Lining

Water Valve Replacement

Well Field Evaluation Plan

Water Supply Master Plan

WTF 1.5 MG Storage Tank Repairs

WTF 3 MG Storage Tank Repairs

WTF Filter Media Replacement

WTF Instrumentation Upgrade

WTF Pavement Replacement

WTF Pressure Reduction Valve Upgrade
TOTAL CAPITAL PROGRAM

PROJECT FUNDING DETAIL

Reserve Funded Projects
Dam Improvements
Black Brook Storage Tank Repairs
Chapman Rd Water Tank Repairs
Drummer Hill Tank Replacement
Emergency Generatore Replacement / Upgrade
Fox Ave & Glenn Rd Pump Station Upgrade
Water Distribution Improvements
Water Main - Bridge Improvements
Water Main - State Bypass Project
Well Field Evaluation Plan
WTF 1.5 MG Storage Tank Repairs
WTF 3 MG Storage Tank Repairs Study
WTF Filter Media Replacement
WTF Instrumentation Upgrade
WTF Pavement Replacement
WTF Pressure Reduction Valve Upgrade
Total: Reserve Funded Projects

Projects Funded with Debt
Dam Improvements
WTF 3 MG Storage Tank repairs
Total: Projects Funded with Debt

Capital Reserve Appropriations
Capital Reserve: Water Treatment Facility
Capital Reserve: Water Infrastructure
Total: Capital Reserve Appropriations

Projects Funded with State Grant
N/A
Total: Projects Funded with State Grant

Projects Funded with Cash
Dam Improvements
Victoria St Water Main
Water Distribution Improvements
Water Supply Master Plan
Water Valve Replacement
Water Main Cleaning and Lining
Total: Projects Funded with Cash

Subtotal: Uses of Cash

(Capital Reserve Appropriations plus Projects Funded with Cash)

TOTAL CAPITAL PROGRAM

New cash Requirement FY 19-24: reconciliation

Total: Uses of cash
Use of Retained Earnings/Project Balance
New Funds needed

2018/2019  2019/2020  2020/2021  2021/2022  2022/2023  2023/2024 TOTAL
$ 115000 $ 85000 $ 155000 $ 155000 $ 220,000 $ 220,000 $ 950,000
675,000 675,000 675,000 700,000 700,000 700,000 4,125,000
5,000 - 30,000 - - 35,000
- 25,000 - 54,449 - - 79,449
- 1,585,976 - - - - 1,585,976
- 25,000 - 208,959 - 614,764 848,723
250,793 250,793
- 42,892 - - - - 42,892
- - - 347,782 - 347,782
1,127,257 - - 107,812 1,278,233 143,286 2,656,588
38,300 - - 47,530 - - 85,830
250,500 - - - - - 250,500
268,325 245,975 249,800 281,500 237,700 250,000 1,533,300
90,508 93,223 96,020 98,901 101,868 104,736 585,256
- 75,000 - - 408,590 - 483,590
- 100,000 - - - - 100,000
- 90,041 - 278,226 - - 368,267
- - - - 2,275,882 - 2,275,882
- 191,466 - 203,126 - 215,496 610,088
49,522 - - - - - 49,522
- - - - 70,180 - 70,180
86,058 - - - - - 86,058
$ 2,700,470 $ 3,239573 $ 1,175820 $ 2513285 $ 5292453 $ 2,499,075 $ 17,420,676
$ - % - % -8 - % - % -8 -
- 5,000 - 30,000 - - 35,000
- 25,000 - 54,449 - - 79,449
- 25,000 - 208,959 - 614,764 848,723
250,793 250,793
- 42,892 - - - - 42,892
500,000 - - 107,812 1,278,233 143,286 2,029,331
38,300 - - 47,530 - - 85,830
250,500 - - - - - 250,500
75,000 - - 408,590 - 483,590
90,041 - 278,226 - - 368,267
- 191,466 - 203,126 - 215,496 610,088
49,522 - - - - - 49,522
- - - - 70,180 - 70,180
86,058 - - - - - 86,058
§ 024,380 § 454399 § T § 930,102 § 1,757,008 $ 1,024339 §  5290,223
$ - $ 1585976 $ -3 -3 -3 - $ 1585976
$ -3 -3 -3 - $ 2275882 $ - $ 2275882
$ ~$ 1585976 $ B3 ~$ 2,275882 % ~ § 3,861,858
$ 115000 $ 85000 $ 155000 $ 155000 $ 220,000 $ 220,000 $ 950,000
675,000 675,000 675,000 700,000 700,000 700,000 4,125,000
$ 790,000 § 760,000 § 830,000 $ 855000 $ 920,000 $ 920,000 $ 5075000
$ -3 -8 -3 -8 -3 -8 -
$ - 3% -3 - 3% -3 - 3% -3 -
$ -3 -3 -3 -3 -3 -3 -
- - - 347,782 - - 347,782
627,257 - - - - - 627,257
- 100,000 - - - - 100,000
90,508 93,223 96,020 98,901 101,868 104,736 585,256
268,325 245,975 249,800 281,500 237,700 250,000 1,533,300
T 086,000 § 439,198 § 345820 § 726,183 $§ 339,568 $ 354,736 $ 3,193,595
$ 1,776,090 $ 1,199,198 $ 1,175820 $ 1,583,183 $ 1,259,568 $ 1,274,736 $ 8,268,595
$ 2,700,470 $ 3,239573 $ 1,175820 $ 2513285 $ 5292453 $ 2,499,075 $ 17,420,676
$1,776,090  $1,199,198  $1,175,820  $1,583,183  $1,259,568  $1,274,736 $8,268,595
(627,257) (100,000) (375,000) (1,102,257)
$ 1,148,833 § 1,000,198 § 1,1/5820 § 1,208,183 $1,050,568  $1,274,736 37,166,338
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Existing and Authorized Debt
New Issues Proposed
Principal Paid

Total Existing Debt & Issues Proposed

Existing & Authorized
Debt Service (P & I)

Proposed Debt Service CIP FY19
N/A

Proposed Debt Service CIP FY20
Woodward Pond Dam

Proposed Debt Service CIP FY21
N/A

Proposed Debt Service CIP FY22
N/A

Proposed Debt Service CIP FY23
3 MG Water Tank

Proposed Debt Service CIP FY24
N/A

Total CIP 19-24 Debt Service Proposed

Total Projected Debt Service: Water Fund

Issue

1,585,976

2,275,882

FY19 FY20 FY21 FY22 FY23 FY24
$1,459,585 $1,273,569 $2,670,962 $2,400,466 $2,127,307 $4,203,962
- 1,585,976 - - 2,275,882 -
(186,016)  (188,583)  (270,496)  (273,159)  (199,228)  (238,093)
$1,273,569  $2,670,962  $2,400,466  $2,127,307  $4,203,962  $3,965,869

Term FY19 FY20 FY21 FY22 FY23 FY24
$225,920  $224,345  $222,545  $220,745  $142,303 $64,300
20 27,755 133,420 130,645 127,869 125,004
20 39,828 191,459
0 27,755 133,420 130,645 167,697 316,553
$2250920  $252,099  $355965  $351,390  $310,000  $380,853
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CITY OF KEENE, NEW HAMPSHIRE
Eqguipment Fund 2019 - 2024 Capital Improvement Program Summary

Dept. Project Name 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 TOTAL
Public Works Capital Reserve - Equipment Replacement $ 665000 $ 665000 $ 700,000 $ 700,000 $ 625000 $ 625000 $ 3,980,000
Public Works Equipment Replacement 751,341 797,743 732,356 668,685 618,729 574,093 4,142,947
Public Works Fleet Wash Bay - - 155,000 - - - 155,000
Public Works  Fuel Island - - - 35,000 - - 35,000
Public Works Roof Replacement - - - - 109,178 - 109,178

TOTAL CAPITAL PROGRAM $ 1,416,341 $ 1,462,743 $ 1,587,356 $ 1,403,685 $ 1,352,907 $ 1,199,093 $ 8,422,125
PROJECT FUNDING DETAIL
Reserve Funded Projects
Public Works Equipment Replacement $ 751,341 $ 797,743 $ 732356 $ 668,685 $ 618,729 $ 574,093 $ 4,142,947
Total: Reserve Funded Projects $ 751,341 $ 797,743 $ 732,356 $ 668685 $ 618,729 $ 574,093 $ 4,142,947
Projects Funded with Debt
Public Works n/a $ - $ - $ - $ - $ - $ - % -
Total: Projects Funded with Debt $ - $ - $ - $ - $ - $ - $ -
Capital Reserve Appropriations
Public Works Capital Reserve - Equipment Replacement $ 665000 $ 665000 $ 700,000 $ 700,000 $ 625000 $ 625000 $ 3,980,000
Total: Capital Reserve Appropriations $ 665000 $ 665000 $ 700,000 $ 700,000 $ 625,000 $ 625000 $ 3,980,000
Projects Funded with State Grant
Public Works n/a $ - $ - $ - $ - $ - $ - % -
Total: Projects Funded with State Grant $ - $ - $ - $ - $ - $ - $ -
Projects Funded with Cash
Public Works  Fuel Island $ - $ -8 - 0% 35,000 $ - $ - $ 35,000
Public Works Roof Replacement - - - - 109,178 - 109,178
Public Works Fleet Wash Bay - - 155,000 - - - 155,000
Total: Projects Funded with Cash $ - $ - $ 155000 $ 35000 $ 109,178 $ - $ 299,178
Subtotal: Uses of Cash $ 665000 $ 665000 $ 855000 $ 735000 $ 734,178 $ 625000 $ 4,279,178
(Capital Reserve Appropriations plus Projects Funded with Cash)
TOTAL CAPITAL PROGRAM $ 1,416,341 $ 1,462,743 $ 1,587,356 $ 1,403,685 $ 1,352,907 $ 1,199,093 $ 8,422,125
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By way of R-2017-26 Fiscal Policies the City confirms the establishment of Capital Reserves as identified under NH RSA 34.

The purpose of the Ambulance Capital Reserve is for the aquisition or significant rehabilition of ambulances.

Proposed Capital Reserve Activity Summary

FY19 FY20 FY21 FY22 FY23 FY24
Projected Balance - beginning of year $206,944 $2,549 $82,755  $173,187 $3,845 $94,080
Funding - Current Revenues 35,000 80,000 90,000 90,000 90,000 90,000
Investment Earnings 605 206 432 658 235 828
Proposed Expenditure (240,000) 0 0 (260,000) 0 0
Projected Balance at End of Fiscal Year $2,549 $82,755  $173,187 $3,845 $94,080  $184,908
Appropriation

Total FY19 FY20 FY21 FY22 FY23 FY24
Proposed Capital Reserve Appropriation (raises resources for use in future projects)
Current Revenues 475,000 35,000 80,000 90,000 90,000 90,000 90,000
Proposed Projects to Be Funded from the Ambulance Capital Reserve
Ambulance Replacement 240,000 240,000
Ambulance Replacement 260,000 260,000
Total Proposed Projects Funded $500,000  $240,000 $0 $0  $260,000 $0 $0
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By way of R-2017-26 Fiscal Policies the City confirms the establishment of Capital Reserves as identified under NH RSA
34. The purpose of the Fire Equipment Capital Reserve is for the aquisition or significant rehabilition of fire apparatus.

Proposed Capital Reserve Activity Summary

FY19 FY20 FY21 FY22 FY23 FY24
Projected Balance - beginning of year $300,080 $701,830 $4,585  $345,559 $7,385  $253,278
Funding - Current Revenues 400,000 400,000 385,000 385,000 350,000 350,000
Investment Earnings 1,750 2,755 974 1,826 893 2,715
Proposed Expenditure 0 (1,100,000) (45,000) (725,000) (105,000) 0
Projected Balance at End of Fiscal Year $701,830 $4,585  $345,559 $7,385  $253,278  $605,993
Appropriation

Total FY19 FY20 FY21 FY22 FY23 FY24
Proposed Capital Reserve Appropriation (raises resources for use in future projects)
Current Revenues 2,270,000 400,000 400,000 385,000 385,000 350,000 350,000
Proposed Projects to Be Funded from the Fire Apparatus Capital Reserve
Ladder Truck 1,100,000 1,100,000
Brush Truck 45,000 45,000
Tanker Truck 725,000 725,000
Brush Truck 45,000 45,000
Utility Truck 60,000 60,000
Total Proposed Projects Funded $1,975,000 $0 $1,100,000 $45,000 $725,000 $105,000 $0




By way of R-2017-26 Fiscal Policies the City confirms the establishment of Capital Reserves as identified under NH RSA
34. The purpose of the Dowtown Infrastructure and Facility Improvement Capital Reserve is for infrastructure and facility
improvements in the downtown.

Proposed Capital Reserve Activity Summary

EY19 FY20 FY21 EY22 EY23 EY24
Projected Balance - beginning of year $1,212,533  $1,416,064 $1,470,104 $1,574,279 $1,278,715 $932,412
Funding - Wells Street TIF District 200,000 200,000 200,000 200,000 200,000 200,000
Investment Earnings 3,531 4,040 4,175 4,436 3,697 2,831
Proposed Expenditure 0 (150,000) (100,000) (500,000) (550,000) (1,100,000)
Projected Balance at End of Fiscal Year $1,416,064 $1,470,104 $1,574,279 $1,278,715 $932,412 $35,243

In FY 2013-2014, $672,000 was appropriated for the predesign of a parking structure in the downtown area. There has been no activity on the project to
date. The proposed Downtown Rehabilitation project funding as detailed would preclude use of the FY 2014 appropriation for a new parking deck.
For planning purposes, debt service on a $5 million parking structure project has been modelled in the Wells Street TIFD financial projections
should the community decide that such a project is needed.

Appropriation
Total FY19 FY20 FY21 FY22 FYy23 FYy24

Proposed Capital Reserve Appropriation (raises resources for use in future projects)

Wells Street TIF District Appropriation 1,200,000 200,000 200,000 200,000 200,000 200,000 200,000

Proposed Projects to Be Funded from the Downtown Infrastructure Capital Reserve

Downtown Revitalization 2,400,000 150,000 100,000 500,000 550,000 1,100,000

Total Proposed Projects Funded $2,400,000 $0 $150,000 $100,000 $500,000 $550,000 $1,100,000
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By way of R-2017-26 Fiscal Policies the City confirms the establishment of Capital Reserves as identified under NH RSA
34. The purpose of the Transportation Improvements Capital reserve is to fund, wholly or in part, improvements in the
transportation system including roads, bridges, bicycle and pedestrain facilities, and intermodel facilities, except for
parking.

Proposed Capital Reserve Activity Summary

FY19 FY20 FY21 FY22 FY23 FY24
Projected Balance - beginning of year $101,670 $31,157 $131,485  $232,064 $42,134  $142,489
Funding - Motor Vehicle Registration Surcharge ($5) 100,000 100,000 100,000 100,000 100,000 100,000
Investment Earnings 504 328 579 830 355 606
Proposed Expenditure (171,017) 0 0 (290,760) 0 (196,156)
Projected Balance at End of Fiscal Year $31,157 $131,485  $232,064 $42,134  $142,489 $46,939

Appropriation
Total FY19 FY20 FY21 FY22 FY23 FY24

Proposed Capital Reserve Appropriation (raises resources for use in future projects)

Motor Vehicle Registration Surcharge 600,000 100,000 100,000 100,000 100,000 100,000 100,000

Proposed Projects to Be Funded from the Transportation Improvements Capital Reserve

Marlboro Street Corridor Improvements 171,017 171,017

Keene Bypass - Lower Winchester St. 104,916 68,760 36,156
Victoria Street Extension 222,000 222,000

Traffic Signal Replacement 160,000 160,000
Total Proposed Projects Funded $657,933  $171,017 $0 $0  $290,760 $0  $196,156
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By way of R-2017-26 Fiscal Policies the City confirms the establishment of Capital Reserves as identified under NH RSA

34. The purpose of the Bridge Capital Reserve is for the construction, reconstruction and rehabilitation of bridges.

Proposed Capital Reserve Activity Summary

FY19 FY20 FY21 FY22 FY23 FY24
Projected Balance - beginning of year $419,096  $420,144  $421,194  $422,247 $266,773  $267,440
Funding - Current Revenues 0 0 0 0 0 0
Investment Earnings 1,048 1,050 1,053 1,056 667 669
Proposed Expenditure 0 0 0 (156,530) 0 0
Projected Balance at End of Fiscal Year $420,144  $421,194  $422,247  $266,773  $267,440  $268,109
Note on FY 19 beginning balance - the beginning balance of $419,096 excludes an appropriation (R-2014-14) in the amount of $135,000 for the local
match for the Maple Avenue bridge replacement project. The bond has not yet been issed pending state funding.
Appropriation

Total FY19 FY20 FY21 FY22 FY23 FY24
Proposed Capital Reserve Appropriation (raises resources for use in future projects)
Current Revenues 0 0 0 0 0 0 0
Proposed Projects to Be Funded from the Bridge Capital Reserve
George Street Over Beaver Brook 156,530 156,530
Total Proposed Projects Funded $156,530 $0 $0 $0  $156,530 $0 $0
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By way of R-2017-26 Fiscal Policies the City confirms the establishment of Capital Reserves as identified under NH RSA 34.
The purpose of the City Hall Parking Deck Capital Reserve is for the repair and replacement of existing infrastructure,

systems and equipment.

Proposed Capital Reserve Activity Summary

FY19 FY20 FY21 FY22 FY23 FY24
Projected Balance - beginning of year $108,195 $138,540 $118,961  $149,333  $179,781  $210,305
Funding - Current Revenues 30,000 30,000 30,000 30,000 30,000 30,000
Investment Earnings 345 421 372 448 524 601
Proposed Expenditure 0 (50,000) 0 0 0 (57,400)
Projected Balance at End of Fiscal Year $138,540 $118,961  $149,333  $179,781  $210,305 $183,506
Appropriation

Total FY19 FY20 FY21 FY22 FY23 FY24
Proposed Capital Reserve Appropriation (raises resources for use in future projects)
Current Revenues 180,000 30,000 30,000 30,000 30,000 30,000 30,000
Proposed Projects to Be Funded from the City Hall Parking Deck Capital Reserve
Lower Deck Paving 57,400 57,400
Structural Repairs 50,000 50,000
Total Proposed Projects Funded $107,400 $0 $50,000 $0 $0 $0 $57,400
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By way of R-2017-26 Fiscal Policies the City confirms the establishment of Capital Reserves as identified under NH RSA

34. The purpose of the Wells Street Parking Facility Capital Reserve is for the repair and replacement of existing
infrastructure, systems and equipment.

Proposed Capital Reserve Activity Summary

FY19 FY20 FY21 FY22 FY23 FY24
Projected Balance - beginning of year $163,649  $194,133  $224,693  $255,330 $236,043  $168,508
Funding - Wells Street TIF District 30,000 30,000 30,000 30,000 30,000 30,000
Investment Earnings 484 560 637 713 665 496
Proposed Expenditure 0 0 0 (50,000) (98,200) 0
Projected Balance at End of Fiscal Year $194,133  $224,693  $255,330 $236,043  $168,508  $199,004
Appropriation

Total FY19 FY20 FY21 FY22 FY23 FY24
Proposed Capital Reserve Appropriation (raises resources for use in future projects)
Current Revenues 180,000 30,000 30,000 30,000 30,000 30,000 30,000
Proposed Projects to Be Funded from the Wells Street Parking Deck Capital Reserve
Lower Deck Paving 98,200 98,200
Structural Repairs 50,000 50,000
Total Proposed Projects Funded $148,200 $0 $0 $0 $50,000 $98,200 $0
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By way of R-2017-26 Fiscal Policies the City confirms the establishment of Capital Reserves as identified under NH RSA
34. The purpose of the Transfer/Recycling Center Capital Reserve is for the repair and replacement of existing
infrastructure, systems and equipment.

Proposed Capital Reserve Activity Summary

FY19 FY20 FY21 FY22 FY23 FY24
Projected Balance - beginning of year $297,768  $363,675 $102,523 $167,942  $233,524  $130,270
Funding - Current Revenues 65,000 65,000 65,000 65,000 65,000 65,000
Investment Earnings 907 1,072 419 582 746 488
Proposed Expenditure 0 (327,224) 0 0 (169,000) (172,304)
Projected Balance at End of Fiscal Year $363,675 $102,523  $167,942  $233,524  $130,270 $23,454

Appropriation
Total FY19 FY20 FY21 FY22 FY23 FY24

Proposed Capital Reserve Appropriation (raises resources for use in future projects)

Current Revenues 390,000 65,000 65,000 65,000 65,000 65,000 65,000

Proposed Projects to Be Funded from the Tranfer Station Facility Capital Reserve

Recycling Equipment Replacement 327,224 327,224

Scale System 92,000 92,000

Facility Interior Improvements 77,000 77,000

Facility Pavement Replacement 172,304 172,304
Total Proposed Projects Funded $668,528 $0  $327,224 $0 $0  $169,000 $172,304
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By way of R-2017-26 Fiscal Policies the City confirms the establishment of Capital Reserves as identified under NH RSA
34. The purpose of the Wastewater Treatment Plant Capital Reserve is for the repair and replacement of major
components of the plant, including equipment and building.

Proposed Capital Reserve Activity Summary

FY19 FY20 FY21 FY22 FY23 FY24
Projected Balance - beginning of year $615,931  $643,575  $586,124  $449,637 $621,186  $757,272
Funding - Current Revenues 120,000 120,000 170,000 170,000 170,000 170,000
Investment Earnings 1,840 1,909 1,890 1,549 1,978 2,318
Proposed Expenditure (94,196)  (179,360)  (308,377) 0 (35,892) 0
Projected Balance at End of Fiscal Year $643,575  $586,124  $449,637 $621,186  $757,272  $929,590

Appropriation
Total FY19 FY20 FY21 FY22 FY23 FY24

Proposed Capital Reserve Appropriation (raises resources for use in future projects)

Current Revenues 920,000 120,000 120,000 170,000 170,000 170,000 170,000

Proposed Projects to Be Funded from the Wastewater Treatment Plant Capital Reserve

Nonpotable water System 65,400 65,400

Generator Replacement 144,767 21,131 123,636

Tunnel HVAC Insulation Replacement 35,892 35,892

Blower Replacement 371,766 7,665 179,360 184,741

Total Proposed Projects Funded $617,825 $94,196  $179,360  $308,377 $0 $35,892 $0
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By way of R-2017-26 Fiscal Policies the City confirms the establishment of Capital Reserves as identified under NH RSA
34. The purpose of the Martell Court Pumping Station Capital Reserve is for the repair and replacement of major

components of the plant, including equipment and building.

Proposed Capital Reserve Activity Summary

FY19 FY20 Fy21 FY22 FY23 FY24

Projected Balance - beginning of year $465,975  $408,473  $409,494  $279,708  $315,495  $358,757
Funding - Current Revenues 0 0 0 35,000 75,000 75,000
Investment Earnings 1,165 1,021 1,024 787 976 1,084
Proposed Expenditure (58,667) 0 (130,810) 0 (32,714) 0
Projected Balance at End of Fiscal Year $408,473  $409,494  $279,708  $315,495  $358,757 $434,841

Appropriation FY19 FY20 FY21 FY22 FY23 FY24

Total

Proposed Capital Reserve Appropriation (raises resources for use in future projects)
Current Revenues 185,000 0 0 0 35,000 75,000 75,000
Proposed Projects to Be Funded from the Martell Court Pump Station Capital Reserve
Martell Court Phase 3 189,477 58,667 130,810
Roof Replacement 32,714 32,714
Total Proposed Projects Funded $222,191 $58,667 $0  $130,810 $0 $32,714 $0
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By way of R-2017-26 Fiscal Policies the City confirms the establishment of Capital Reserves as identified under NH RSA
34. The purpose of the Sewer Infrastructure Capital Reserve is for the repair and replacement of existing infrastructure,

systems and equipment including pump stations and the collection systems.

Proposed Capital Reserve Activity Summary

FY19 FY20 FY21 FY22 FY23 FY24
Projected Balance - beginning of year $1,039,491  $586,698 $543,401 $1,171,322 $1,118,667 $1,174,965
Funding - Current Revenues 600,000 615,000 625,000 450,000 575,000 700,000
Investment Earnings 4,099 3,004 2,921 4,053 4,234 4,687
Proposed Expenditure (1,056,892) (661,301) 0 (506,708) (522,936) (945,012)
Projected Balance at End of Fiscal Year $586,698  $543,401 $1,171,322 $1,118,667 $1,174,965 $934,640
Appropriation

Total FY19 FY20 FY21 FY22 FY23 FY24
Proposed Capital Reserve Appropriation (raises resources for use in future projects)
Current Revenues 3,565,000 600,000 615,000 625,000 450,000 575,000 700,000
Proposed Projects to Be Funded from the Sewer Infrastructure Capital Reserve
Sewer Main Improvements 2,969,130 653,101 661,301 506,708 365,336 782,684
Bridge Replacement Sewer Mains 43,500 43,500
Winchester Street Bypass Sewer Main 360,291 360,291
Sewer Manhole Lining 319,928 157,600 162,328
Total Proposed Projects Funded $3,692,849 $1,056,892  $661,301 $0 $506,708 $522,936 $945,012
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By way of R-2017-26 Fiscal Policies the City confirms the establishment of Capital Reserves as identified under NH RSA
34. The purpose of the Water Infrastructure Capital Reserve is for the repair and replacement of major components of
existing infrastructure, systems and equipment including wells, lift stations, tanks etc., and the distribution system.

Proposed Capital Reserve Activity Summary

Projected Balance - beginning of year
Funding - Current Revenues
Investment Earnings

Proposed Expenditure

Projected Balance at End of Fiscal Year

Appropriation

FY19 FY20 FY21
$1,442,350 $1,333,843 $1,750,932

675,000 675,000 675,000
5,293 5,022 6,065
(788,800)  (262,933) 0

FY22 FY23 FY24
$2,431,997 $2,412,851 $1,433,810

700,000 700,000 700,000
7,830 7,782 5,335
(726,976) (1,686,823) (1,008,843)

$1,333,843 $1,750,932 $2,431,997

$2,412,851 $1,433,810 $1,130,302

Total FY19 FY20 FY21 FY22 FY23 FY24
Proposed Capital Reserve Appropriation (raises resources for use in future projects)
Current Revenues 4,125,000 675,000 675,000 675,000 700,000 700,000 700,000
Proposed Projects to Be Funded from the Water Infrastructure Capital Reserve
Water Distribution (Main) Improvements 2,029,331 500,000 107,812 1,278,233 143,286
Bridge Replacement Water Mains 85,830 38,300 47,530
Winchester Street Bypass Water Main 250,500 250,500
Well Field Evaluation Plan 483,590 75,000 408,590
Black Brook Water Tank 35,000 5,000 30,000
Fox Avenue Booster Station Upgrade 21,446 21,446
Glenn Road Booster Station Upgrade 21,446 21,446
Drummer Hill Water Tank 848,723 25,000 208,959 614,764
Chapman Road Water Tank 79,449 25,000 54,449
1.5 MG Water Tank Upgrade 368,267 90,041 278,226
Emergency Generators Replacement 250,793 250,793
Total Proposed Projects Funded $4,474,375 $788,800 $262,933 $0 $726,976 $1,686,823 $1,008,843
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By way of R-2017-26 Fiscal Policies the City confirms the establishment of Capital Reserves as identified under NH RSA
34. The purpose of the Water Treatment Facility Capital Reserve is for the repair and replacement of major components of
facility including pumps, controls, chemical systems, etc., and, building components.

Proposed Capital Reserve Activity Summary

FY19 FY20 FY21 FY22 FY23 FY24
Projected Balance - beginning of year $726,132  $707,655 $603,171  $760,066  $714,228 $866,384
Funding - Current Revenues 115,000 85,000 155,000 155,000 220,000 220,000
Investment Earnings 2,103 1,982 1,895 2,288 2,336 2,716
Proposed Expenditure (135,580) (191,466) 0 (203,126) (70,180) (215,496)
Projected Balance at End of Fiscal Year $707,655 $603,171  $760,066 $714,228  $866,384 $873,604

Appropriation
Total FY19 FY20 FY21 FY22 FY23 FY24

Proposed Capital Reserve Appropriation (raises resources for use in future projects)

Current Revenues 950,000 115,000 85,000 155,000 155,000 240,000 200,000

Proposed Projects to Be Funded from the Water Infrastructure Capital Reserve

Pressure Reduction Valve 86,058 86,058

Instrumentation Upgrade 49,522 49,522

Pavement Replacement 70,180 70,180

Filter Media Replacement 610,088 191,466 203,126 215,496
Total Proposed Projects Funded $815,848  $135,580  $191,466 $0  $203,126 $70,180 $215,496
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By way of R-2017-26 Fiscal Policies the City confirms the establishment of Capital Reserves as identified under NH RSA 34.
The purpose of the Fleet Equipment Capital Reserve is for the replacement of vehicles and equipment under the management of

Fleet Services.

Proposed Capital Reserve Activity Summary

FY19 FY20 FY21 FY22 FY23 FY24
Projected Balance - beginning of year $469,219  $383,835  $251,720 $219,913  $251,856  $258,772
Funding - Current Revenues 665,000 665,000 700,000 700,000 625,000 625,000
Investment Earnings 957 628 548 628 645 774
Proposed Expenditure (751,341)  (797,743)  (732,356)  (668,685) (618,729)  (574,093)
Projected Balance at End of Fiscal Year $383,835  $251,720 $219,913  $251,856  $258,772  $310,453
Appropriation

Total FY19 FY20 FY21 FY22 FY23 FY24
Proposed Capital Reserve Appropriation (raises resources for use in future projects)
Current Revenues 3,980,000 665,000 665,000 700,000 700,000 625,000 625,000
Proposed Projects to Be Funded from the Equipment Replacement Capital Reserve
Equipment Replacement 4,142,947 751,341 797,743 732,356 668,685 618,729 574,093
Total Proposed Projects Funded $4,142,947 $751,341  $797,743  $732,356  $668,685 $618,729  $574,093
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Public Health and Safety — programs, activities, and projects which are intended to
protect the health and safety of individuals and the community. The primary goal of
these activities is the protection of the public from dangers affecting health and safety
from crime, disaster, fire, and disease.

Project Name Page
Ambulance Replacement 77
Apparatus Replacement 78
Fire-Portable Radio Replacement 79
Self Contained Breathing Apparatus 80
Police-Portable Radios 81
SW-Recycling Equipment Replacement 83
SW-Scale System Replacement 84
SW-Transfer Station Interior Updates 85
SW-Roof Replacement 86
Pavement Replacement 87
Black Brook Storage Tank Repairs 91
Chapman Rd Water Tank Repairs 92
Dam Improvements 93
Drummer Hill Tank Replacement 94
Fox Ave & Glenn Rd Pump Station 95
Upgrades
Water Distribution Improvements 98
Water Main-Bridge Improvements 99
Water Main-State Bypass project 100
Water Main Cleaning and Lining 101
Water Gate Valve Replacement 102
Well Field Evaluation Plan 103
WTF 1.5MG Storage Tank Repairs 104
WTF 3 MG Storage Tank Repairs 105
WTF Filter Media Replacement 106
WTF Instrumentation Upgrade 107
WTF Pavement Replacement 108
WTF Pressure Reduction Valve Upgrade 109
Water Supply Master Plan 110
Emergency Generators 111
Martell Court Headworks Treatment 114
Martell Court Phase 2 115
Martell Court Roof 116
Sewer Main-State Bypass project 118
Sewer Main-Improvements 120
Sewer Main-Bridge Improvements 121
Sewer Structural Repairs & Lining 122
Sewer Manhole Lining 123
WWTP Blower Replacement 124
WWTP HVAC Duct Insulation 125
Replacement
WWTP Generator Replacement 126
WWTP Non-Potable Water System 127
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FIRE & EMERGENCY MEDICAL SERVICE APPARATUS SCHEDULES

CITY OF KEENE AMBULANCE REPLACEMENT SCHEDULE
2019 - 2024 Capital Improvement Program

Later
Vehicle # Description Year Use FY19 FY20 Fy21 FY22 FY23 FY24 Years
19A3 Ambulance 2009 EMS 240,000
19A2 Ambulance 2012 EMS 260,000
ToTtAL  $240,000 $0 $0 $260,000 $0 $0
Future CIP Programs: Anticipated Replacement Costs
FY25 Ambulance (19A1) Purchased 2016 $275,000
CITY OF KEENE FIRE APPARATUS REPLACEMENT SCHEDULE
2019 - 2024 Capital Improvement Program
Later
Vehicle # Description Year Use FY19 FY20 FY21 FY22 FY23 FY24 Years
19L1 Ladder Truck 1997 Fire 1,100,000
19B1 Brush Truck 2002 Fire 45,000
19B2 Brush Truck 2003 Fire 45,000
19T1 Tanker 2005 Fire 725,000
19U1 Utility 2006 Fire 60,000
19R1 Rescue 2010 Fire 2025
19E2 Engine 2013 Fire 2028
TOTAL $0 $1,100,000 $45,000 $725,000 $105,000 $0

Future CIP Programs: Anticipated Replacement Costs

FY25 Replacement of Rescue 1 (Purchased 2010) $756,396
FY28 Replacement of Engine 2 (Purchased 2013) $738,386
FY29 Fire Alarm Truck (Purchased 2015) $198,104
FY31 Replacement Engine 1 (Purchased 2015) $856,000
FY33 Quint 19L2 (Purchased 2017) $1,550,000
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Project Name:
Department:

Physical Location:
Federal Mandate:

State Regulation or Law:

Master Plan (CMP) Focus Area:
CMP Vision/Strategy:

Council Initiative:

V.O.l.C.E..

Departmental Objective:

CITY OF KEENE,

NEW HAMPSHIRE

2019 - 2024 Capital Project Funding Request
GENERAL PROJECT DATA

Ambulance Replacement
Fire Department

31 Vernon Street
N/A

Shall meet State requirement for licensing
and DOT inspections
Healthy Community

Emergency Preparedness

N/A

Establish Priorities

Ensure safety and reliability to staff and
community with our fleet of ambulances

PROJECT DESCRIPTION/JUSTIFICATION

The Ambulance Capital Reserve Fund is designed to provide adequate resources for the replacement of ambulances in accordance
with a schedule that calls for replacement of one of the City's three ambulances every three years. The replacement schedule is
reviewed annually and replacements advanced considering equipment condition. The regular planned replacement of ambulances
minimizes on-going maintenance costs, down-time, and a need to rely on other back-up services. Vehicle costs are projected to
continue to increase as national and state standards for ambulance requirements are updated. The replacement schedule for units
during this CIP cycle includes replacement of 19A3 in FY19 and 19A2 in FY22.

EXPENDITURES
Design
Construction/Implementation
Property/Equip. Acquisition
TOTAL
FUNDING
Current Revenue
Capital Reserve
Debt Funded
Federal or State Grants
Other Sources
TOTAL

ANNUAL DEPARTMENT OPERATING BUDGET IMPACT:

FINANCIAL PLAN & PROJECT SCHEDULE
PRIOR YR FY19 FY20 Fy21 FY22 FY23
240,000 260,000
$0 $240,000 $0 $0 $260,000 $0
240,000 260,000
$0 $240,000 $0 $0 $260,000 $0
Reduce - will reduce operating costs PROJECT STATUS:
Multi-year

7

$0

$0

TOTAL

0

0
500,000
$500,000

0
500,000
0
0
0

$500,000

Ongoing CIP



CITY OF KEENE, NEW HAMPSHIRE
2019 - 2024 Capital Project Funding Request
GENERAL PROJECT DATA

Project Name: Apparatus Replacement
Department: Fire Department

Physical Location: 31 Vernon Street

Federal Mandate: Annual Certifications

State Regulation or Law: Annual DOT Inspections

Master Plan (CMP) Focus Area: Healthy Community

CMP Vision/Strategy: Emergency Preparedness

Council Initiative: N/A

V.O.l.C.E.: Establish Priorities

Departmental Objective: Ensure Safety and Reliability to Staff and
Community

PROJECT DESCRIPTION/JUSTIFICATION

The Fire Equipment Reserve is designed to provide adequate funds to replace or rebuild fire apparatus as scheduled in the
replacement plan. The fund can also be used periodically for major repairs to fire apparatus including the replacement of engines and
transmissions. This fund has been used successfully for many years to ensure the availability of funds when the purchase of fire
apparatus is required. Current and proposed funding rates will provide resources sufficient for all purchases including the
replacement of Ladder 1 currently scheduled for FY20.

Fire service responsibilities and equipment carried to meet our mission continue to evolve. To ensure a timely replacement of fire
apparatus the current schedule was developed. The replacement schedule allows for new safety technology, ergonomics, structural
integrity of vehicles, compliance with NFPA standards, and new innovations to be incorporated into the apparatus. This schedule also
assures reliability to provide the best service to the community and the safety of our personnel. The need for reliable apparatus is a
critical component of fire protection within the City. This reserve provides funding that will allow the City to replace all apparatus at the
appropriate time assuring a reliable fleet.

FINANCIAL PLAN & PROJECT SCHEDULE

PRIOR YR FY19 FY20 FY21 FY22 FY23 FY24 TOTAL

EXPENDITURES
Design 0
Construction/Implementation 0
Property/Equip. Acquisition 1,100,000 45,000 725,000 105,000 1,975,000

TOTAL $0 $0 $1,100,000 $45,000 $725,000 $105,000 $0 $1,975,000
FUNDING
Current Revenue 0
Capital Reserve 1,100,000 45,000 725,000 105,000 1,975,000
Debt Funded 0
Federal or State Grants 0
Other Sources 0

TOTAL $0 $0 $1,100,000 $45,000 $725,000 $105,000 $0 $1,975,000
ANNUAL DEPARTMENT OPERATING BUDGET IMPACT: Create efficiencies PROJECT STATUS: Ongoing CIP

Multi-year
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CITY OF KEENE, NEW HAMPSHIRE
2019 - 2024 Capital Project Funding Request
GENERAL PROJECT DATA

Project Name: Portable Radio Replacement
Department: Fire Department

Physical Location: 31 Vernon Street

Federal Mandate: N/A

State Regulation or Law: N/A

Master Plan (CMP) Focus Area: Healthy Community

CMP Vision/Strategy: Emergency Preparedness

Council Initiative: N/A

V.O.l.C.E.: Establish Priorities

Departmental Objective: Emergency Preparedness and Personnel
Safety

PROJECT DESCRIPTION/JUSTIFICATION

This portable radio communications project will replace portable radios that are used daily by Fire/EMS personnel during
emergency and non-emergency operations to manage incidents, communicate with other City departments, request needed
resources, and provide accountability and safety for our personnel and the public. The project for replacement of all units started in
FY17 and will continue through FY19-FY20.

As part of the New Hampshire Radio Interoperability Program all portable radios were replaced by grant funded radios in 2006. The
units for Keene were delivered in 2006. This replacement program will allow us to maintain emergency preparedness and personnel
safety by having units that are reliable and serviceable as ne